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ABSTRACT 

This report outlines and evaluates the 1992*93 
accomplishments of the South Carolina Center for Teacher Recruitment 
and addresses future directions the Center and its programs will be 
taking* Following a historical overview and a profile of the South 
Carolina teacher , the main body of the document evaluates the 
following programs: (1) Minority Teacher Recruitment Partnership; (2) 
ProTeam Program (a middle level recruitment program to make minority 
students and young men aware of the skills needed to complete college 
and consider education as a viable career option, and to expand the 
pool of minority and male teachers) ; (3) Crossroads Summer Institute 
(gives information about preparing for high school and college; (4) 
Crossroads Mentor Program; (5) Summer Teacher Careers Institute; (6) 
Teacher Cadet Program (encourages academically able students who 
possess exemplary interpersonal and leadership skills to consider 
teaching as a career; (7) College Helpline (works with students in 
the Teacher Cadet Program who need help getting into college; (8) 
South Carolina Teacher Forum (recognizes state and district teachers 
of the year); (9) Job Bank; and (10) EXPO for Teacher Recruitment 
(matches teachers with school districts). ProTeam and Teacher Cadet 
sites, the Center's year end financial statement, and the 1992-94 
budget complete the document* (LL) 



* Reproductions supplied by EDRS are the best that can be made ^ 

* from the original document* * 
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1992-58 

Accomplishments 



1. Devek)pedaregionalservk:eddivaymodel 

to be implemented in 1993-94 

2. Held regional meeting for Teacher Cadet 

and ProTeam teachers in the Pee Dee 
area 

3. Hosted second ProTeam Cutriculum Con- 

ference 

4. Hosted sixth Teacher Cadet Curriculum 

Conference 

5. Made presentations at numerous confer- 

ences across the nation including Re- 
cruiting New Teacher's first national con- 
ference 

6. Had article about the Teacher Cadet Pro- 

gram and die Teacher in Residence pro- 
gram published in Educational Leader- 
ship 

7. Had article about the Teacher Forum pub- 

lished in the Palmetto Administrator 

8. Hosted two Teacher Forum Conferences 

9. Hosted Teacher Cadet Student Delegate 

Conference 

10. Hosted three ProTeam Regional College 
Days 

11. Madeat least one site visitto each ProTeam 

and Teacher Cadet site 

12. Published four newsletters quarteriy 

13. Conducted Winthrop/Olde English Minor- 

ity Recruitment Forum 

14. Answered over 2,000 EXPO telephone in- 
quiries 

15. Served on Morgan State Umversity/DeWitt 
Wallace National Advisory Board 

16. Conducted ProTeam Parent Component 
Workshops 

17. Conducted Teacher Cadet New Teadier 
Trainirig 



18. Conducted ProTeam New Teacher Training 

19. Hosted out-of-state visitors 

20. Revised ProTeam curriculum 

21. Formulated additional selection criteria for the 
ProTeam Program 

22. Revised Teacher Cadet curriculum 

23. Hosted Teacher Forum Advisory Meetings with 
Dr. Nielsen 

24. Monitored budget 

25. Submitted quarteriy budget report to CHE 

26. Continued technology partnership with IBM 

27. Had technology presentations at Seabrook Con- 
ference and Student Delegate Conference 

28. Wrote new curriculum activities that included 
technology 

29. Co-authored a grant to the U.S. Department of 
Education to eiKourage minority students to 
become teachers 

30. Conducted numerous workshops, meetings, 
and conferences on the College Helpline Pro- 
gram. 

31. Developed ads about the College Helpline Pro- 
gram and placed them in hi^ sdiool newspa- 
pers 

31. Woriced with Big Brothers/Big Sisters to estab- 
lish a mentorship program 

32. Developed dub curriculum for former ProTeam 
students and other high school students to be 
implemented on the hi^ school level in 1993- 
94 

33. Woriced with various or^izations, including 
the Pentagon and the Governor's Office, 
assist retiringmilitary to transition into the teach- 
ing profession 

34. Hired a professor in residence for the 1993-94 
sdiool year 
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Introdudim 



A major goal for 1992-93 for the South Caro- 
lina Center for Teacher Recruitment staff members 
was to enhance the methods of tracking former 
students who participated in the Teacher Cadet and 
ProTeam Programs. At the 
endof the 1992-93 schoolyear, 
almost 13,000 students had 
completed one of our pro- 
grams to recruit teachers for 
South Carolina's classrooms. 



■\\ h(il is QtniHty^ Quality /i 
uvivr an accident: it is alii ays 



Even though four or 
more years have passed since 
their completion of the 
Teacher Cadet program, 
former Cadets indicated on a 
recent survey condurted by 
the South Carolina Educa- 
tional Policy Center the profound Influence the 
program had on them. Anumberofthesestudents 
have been named Teadier of the Year their first year 
in the dassroom and several others have won the 
prestigious Sally Mae award for first year teachers. 
Fifteen percent of the former Cadets surveyed indi- 
cated that they changed to teaching after entering 
college as a direct result of their experience in the 
Teacher Cadet Program. Two fonner Teacher Ca- 
dets will be teaching the Cadet program beginning 
thisfidl. 

The rest of the country serves as a control 
group for the success of the Teacher Cadet Pro- 
gnun. Otherstates are not inaeasing die number of 
bright students and minorities entering the teach- 
ing profession at the same rate as South Carolina* 
Numerous other states are looking to South Caro- 
Lnaas the leader in the ftekl of teacher recruitment. 



ihc rcsull oJhi^H iijitcntion, 
sim crc effort, i}itclli};vnt direc 
Hon, (Old skiUJiil vxci UtUnt. It 
rcj/rcscnts the wise choice of 



We are continually held up by the DcWitt/Walla 
Reader's Digest study and those who have repli- 
cated our programs as the most comprehensive 
teacher recruitment prpgram with annual evalua- 
tion data to prove our suc- 
cess. The surveys and inter- 
views of former Cadets dem- 
onstrates the profound im- 
pact the Teacher Cadet Pro- 
gram had on their decision to 
teach. 



juatiy altentatives. ' 



Former ProTeam stu- 
dents have now reached the 
age where they are eligible to 
participate in the Teacher 
Cadet Prpgram. The dau- 
base created at die Center 
will enable us to track these students into the Cadet 
program and on into the teaching profession. Two 
former ProTeam students participated in the Sum- 
mer Teaching Careers Institute this past summer. 

The most important part of the mission of the 
Center is to provide quality teachers for die school 
districts of South Carolina. Teaching is an increas- 
ingly difficult job that requires enormous skill and 
knowledge to be successftil. As society becomes 
more complex, it is imperative to have problem 
sohrers and decision makers working on the ftt)nt 
linewithstudents. TheaverageSATscoreofCadets 
continues to be almost 1,000 - over 150 points 
higher than the state avenge and almost 100 points 
above the national average. The leadership skills of 
teadiers will continue to grow as schools move 
toward sitebased managementandthe recognition 
of the value of input from teachers grows. In order 
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for reform to take place, teadieis must be at the 
helm of and have ownership in the reform move- 
ment. 

South Carotina continues tobechallengedby 
the need to recruit teachers for the hard to fill 
subject areas. Ihis need is complicated by the £2Ct 
that 68 out of 91 school districts are considered 
**rund,** and, their rural designation makes them 
eligible to hire teachers who are paying back the 
South Carolina Teacher Loan. Tlie most disturbing 
fijct is that the colleges and universities continue to 
accept andgnduate students who become certifiwl 
in areas with a large surplus. In 1991-92, approxi- 
mately 1100 of the 1779 graduates finom South 
Carolina collies and universities were elementary 
education majors. Another starding example is that 
only 53% of all teachers who have cunent, valid 
certificates in social studies are employed in the 
state's public sdiools. Some of our problems couki 
be dealt with if colleges and universities were more 
familiar with the supply and demand data available 
and better counseling of students continued after 
high school. The supply and demand data shouki 
be used to determine the programs added and cut 
in the schools of education in this state. Further- 
more, the critical shortage area designation needs 
to be carefully examined. None of the areas have 
been removed since the list was originally created in 
1985, and it appears thatvery Dttledata is used when 
making the determination of which areas to include 
on this list It will take schools of education and 
policy makers working with the Center to accom- 
plish ourgoals. Strengtheningourrelationshipwith 
sdiools of education is one of main goals for 1993- 
94. 

The turnover rate of teachers has declined in 
die past few years due to the recession and other 
factors. As a result, not as many teachers have been 
hired Hie importation of teadiers torn otiier 
states shouki begin to dedine as the schools of 
educatk)n in South Carolinaproduce more teachers 
of quality and in the fields of certification needed by 



the school districts. Placement of teachers, espe- 
cially former Teadier Cadets, will be a major focus 
for the Center in the upcoming years. 

The lack of increase in funding has forced us 
to •*rob Peter to pay r«iul" and to be more creative in 
our approach to providing services to our clients. 
Beginning in 1993-94, the teachers in residence will 
pnovkle tedmical assistance and on-site support to 
all programs sponsored by the Center for a desig- 
nated region of the state. Tnis service delhrery 
model will help foster the relationships between 
programs and strengthen the continuum in place to 
move students through the pipeline of teacher 
recruitment 

I am grateful to the staff at SCCTR and the 
teachers in our network for their hard work and 
dedication to our mission of recruiting teachers. 
Tliey continue to be the strength and the reason for 
die produaivity and success that we enjoy. I hoU 
eadi staff member in the higjiest esteem and trea- 
sure die talents and skills diey bring to the Center, 
lam also diankful for the support, time, and encour- 
agement given to me and die staff from die Policy 
Board 

As we begin die 1993-94 school j'ear, we do so 
widi die great loss of our colleague and friend, Chas 
Harmon. Chas' talent as a graphk: artist helped us 
create the image of who we are and how we present 
our mission to die world TheProTeamfogoduthe 
designed biought him, as well as die Center, honor 
and recognition. It was also Chas' creative talent 
diat devetoped die teacher Forum and Collie 
Helpline fogos. Chas ended his diree-year bout 
widicancerinAugustl993. Hewillbesorelymissed 
and tongrememberedforhiswoikanddieexample 
of thing he set for us all. 

Teacher recruitment is more dian just num- 
bers. It is die challenge of creating a pool of 
qualified skilled professionals who can reach die 
next generation. 

Janice Poda, Director August 1993 
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1992-93 South Camlina 
Teacher Recruitment 
TaskForce 
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Chair, Department of Education 


The Honorable Warren Giese 


Morris College 


The Senate of South Carolina 


Ms. Dawn Busa 


Dr. Patrida L Graham 


SC Association of School Personnel Administrators 


Associate Dean, School of Education 


School Distrkt of Fairfield County 


Winthrop University 
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S.C. Education Association 


Executive Direaor 
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Dr. Don Clerico 
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Dr. Stephanie Hewett 


Charleston Southern University 


Department of Education 
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Dr. Thome Compton 
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Chair, Department of Education 




Erskine College 
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Ms. Karea Home 

Director, Division of Education 
Governor's OflSce 

Dr. Ted Jennings 

Chairman, School of Education 

Ccntnd Wesleyan College 

Ms. Margaret Jennings 

Northwestern Hi^ School 

The Honorable Herbert Klrsh 

The House of Representatives 

Dr. Elmer Knight 

Teacher Education & Certification 
S. C. Department of Education 

Mr. William H. Knight 
Director of Teacher Education 
Benedict College 

Dr. Nancy S, McCutchen 
Director of Teacher Education 
Columbia Bible College 

Mr. Gus Metz 

Milliken&Co. 
Spartanburg, SC 

Dr. GaU Morrison 

Academic Affiurs 

Commission on Higher Eduation 

The Honorable Kay Patterson 
The Senate of South Carolina 

Dr. R Ken Peden 

College (^Education 
Clemson University 

Dr. Kent Phillips 
Pnesbyterian College 
Clinton, SC 
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Chairperson, Department of Education 
Newbeny College 

Ms.JackieD.Roaxic 
Director of Admissions 
Lander University 

Dr. Karen Robertson 

Acting Dean, School of Education 

use -Spartanburg 

The Honorable Timothy Rogers 
The House of Reprcsenutives 

Dr. Joseph Rubinstein 

Chairman, Department of Education 
Coker College 

Dr. Thomas W. Sills 

Chairman, Division of Eduauion 
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Dr. Earline Simms 
Dean of Education 
South Carolina Sute University 
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1992 South Carolina Teacher of the Year 
Charleston, SC 
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South Carolina ProTeam Program 
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Anderson, SC 
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The House of Representatives 
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Mrs. Barbara Thomson* 

South Carolina Teacher Cadet Program 

Richland Northeast High School 

Mr . WilUam Timbeiiake 

Retired Businessman 
Hailsville,SC 

Mrs. Nancy Towmend 

1991 SC Teacher of the Year 
Florence, SC 

Dr. Heib Tyler 

Chairman, Department of Education 
Furman University 
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Chairman, Elementary Education 
Bob Jones University 

Ms. Kathleen Whay* 

South Carolina ProTeam Program 

Colleton Middle School 
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♦ eleaed to the Policy Board in March 1993 
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1992^3 

SCCTR Staff 



Janice Poda 

Direaor 

Rita StringfeUow 

Assistant Director 

Jackie Stanley 

Minority Recmitment Coordinator 

Rose Etta Scbumacber 
Betb Havens 

Teacher Cadet Teachers in Residence 
David Norton 
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Office Manager 

Debbie Erock 
Job Bank Manager 
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Teacher Cadet Administrative Assistant 
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Minority Recruitment Administrative Assistant 
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Five Year Plan 

Revised August 1993 



1993-94 Goals 

L Eosufesolide programs with dear guide- 
lines and effective support mechanisms. 

A. Hold a successfulMega Conference 
and accomplish goals 

B. Enhance training of teachers and 
students through curriculum and other 
activities. 

C. Teacher Forum 

/. DevehpTeacb^ Forum resource net- 
work (database). 

2 Have greater impact by having a 
Teacher Fonm communication net- 
work (i.e Quest) 

3. Qmnectlocalforums to each other, to 
the state forum and to the center 
tbrou^apn^amagreementand st4p- 
port 

4. EducateallSCCTRstaffonTFgoaland 
function 

5. State Forum to serve as a model for 
nation. 

B. College Partnerships 

I Inform and involve support all 28 



Teacher Education programs in Center 
programs 

2. SupportcoUegepartners^relationshipwitb 
high school sites, (Improve service and 
relaiiinship), 

C Teacher Cadet 

/. Increase minority and male enrollment, 

2. Explore regional student delegate confer- 
ences 

3. Increase awareness of TC program. 
a Pro Team 

L Increase awartness^f FT program. 

2. Increase PT prospects based on location, 
eOmidty, mates, and K connection. 

3. FurOferclarffy goals of ProTeam and 
streng&enteadHng component 

4. Ensure Aattbe program is a model for 
Middle Sdbool restructuring. 

E. College Helpline-Increase scope of services to 
increase number of students impacted 
through: 

1. More scbclarOtip information. 

2. Increased awareness. 
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II. Use RegioBal Sefvlce Model to increase 
direct assistance and connections of all 
programs and sites. 

A. Inciease the number of students im- 
pactcdby SCCTR. 

B. Have more of SCs population know, 
support, and benefit from the Center. 

C. Help create consensus ofallprognuns (major 
players) served by SCCTR. 

D. Use the media to help change the public's 
perception of the teachii^ profession. 

£. Develop a plan to recruit new sites for all 
pix)grams. 

F. Publicize availability of Job Bank to SC teachers. 

G. Maintain positive and professional service. 

H. State TOY • Target areas where most impaa 
on most people. 

I. Fadlltaie efforts ofSute TOY to serve as an 
ambassador for the teaching profession. 

J. Work as a team for center ga^ls. Not just by 
programs. 

m. Ensure financial aid and stability, 

A. Secure funding from private sector. 

B. Clarify procedures for conducting outof state 
training. 

C. Budget that balances at the end of the year. 

D. Streamline budget to get more for the money. 

E. Capitalize on revenue potential through t-shirt 
sales. 



F. Complete and submit grant to retain teachecsL 

IV. Establish a system of on-going research 
and evaluation to ensure quality pro- 
grams and products. 

A. Enter all former and current students into 
database. 

B. Develop a method for determining placements 
of teachers served by the Job Bank. 

C. Use data/research to continue to restructure 
and support needed program changes. 

V. Develop a Mariccting Plan 

A. De\rk)p marketing campaign to advertise 
teadiing opportunities in rural school 
disuicts. 

B. Have more of SC *s population know, support, 
and benefit from the center. 

C. Use the media to help change the publk:'s 
perception of the teaching professk)n. 

D. Better communicatkxis with policy makers 
about supply and demand needs. 

E. Secure funding from private sector. 

F. Publicize availability ofjob Bank to SC teachers. 

G. Develop a method for detennining placements 
of teachers served by the Job Bank. 

H. Clarify procedures for conducting out-of state 
training. 

I. Develop nurketing campaign to market 
products (PT,TC,etc.) 
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Program 
E\diiatioiiPlan 



Teacher Cadet 

Tlie Teacher Cadet Pfogram (TCF) Study for 
1993-94 will include the following: 

• Survey of 1993-94 TCP Classes. Ail 

students who participate at each of the 130 TCP sites 
in 1993-94 will be administered a pre and post 
survey. The pre-survey will collea name, school, 
social security number, gender, ethnic origin, and 
career choice data only. Hi'* oost-survey will collect 
career choice, subject/giade level if planning to 
teach, SATscores, college dioice(usingSATcollege 
codes) and whether the Cadet was in ProTeam. 

• SurveyofTeacher Cadet Teachers. All 

Teacher Cadet teachers will be surveyed at the end 
of the Teacher Cadet Program. A new instrument 
that has fewer questions will be developed in col- 
laboraUon with the staff from SCCTR and the SC 
Educational Policy Center. 

• Survey of College Partnfrs. AU deans 
and faculty members who are invoked in the Col* 
lego Partnership component of the Teacher Cadet 
Program during 1993-94 will be surveyed at the end 
of the school year. The survey used in past studies 
will he revised in collaboration with the staff at 
SCCTR and the SC Educational Policy Center. 

• Interview with Former Cadets. At 

coDege campuses around die state O-e., »Wndirop, 
University of South Carolina, Francis Marion, 
Clemson, or College of Charleston) focus group 
interviews will be conduaed in order to interview 
former Cadets who are cunrendy attending college. 



The protocol for the focus groups used in past 
studies will be revised in collaboration with the 
SCCTR staff and the SC Educational Policy Center. 

• Survey of Former Cadets Who Arc 
Currently Teachers. The SCCTR will update the 
list of identified fonner Cadets who have received 
teacher certification in South Carolina. The survey 
used in past studies wOl be revised in collaboration 
with the staff at SCCTR and the SC Education Policy 
Center. In addition, telephone interviews, focus 
groups, and/or case studies will be conducted on 
fonner Cadets who are now teaching. Additional 
attempts will be made to analyze the college and 
career padis pursued by theformerTeacher Cadets. 
South Carolina will participate in a national study of 
first year teachers by replicating the SASS study. 

ProTeam 

The ProTeam study for 1993-94 will include 
the fiollowing: 

• Survey of 1993-94 ProTeam Classes. 

All students who participate in the ProTeam Pro- 
gram during the 1993-94 school year will be admin- 
istered a pre and post survey. The survey used in 
past studies will be revised in collabonuion with the 
staff at SCCTR and these Educr^onalPolicy Center. 

• Survey of ProTeam Teachers. All 

ProTeam teachers will be surveyed at the end of the 
1993-94schoolyear. Thesurveyusedinpaststudies 
will be revised in collaboration with the staff at 
SCCTR and the SC Educational Policy Center. 

17 
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• Interview with Current ProTeam Stu- 
dents. At ei^t to ten schools five students will be 
randomly selected for interviewing. Theei^tto 
ten sites wiU be selected in such a way that they will 
represent a cross section of old and new programs^ 
prograuns of different lengths (semester and year 
long), and different geographical settings (urban, 
suburban, and rural). The survey used in past 
studies wUl be revised in collaboration with the staff 
at SCCTR and the SC Educational Policy Center. 

• IntervkwwithProTcam Teachers. The 

ProTeam teachers in the eight to ten sites seleaed 
above will also be interviewed. The survey used in 
past studies will be revised i n collaboration with the 
staffatSCCTRandtheSCEducational Policy Center. 

• Interview with Administrators. The 

administrators in the eight to ten sites selected 



above will also be interviewed. Hie survey used in 
past studies will be revised in collaboration with the 
staffatSCCTRandtheSC Educational Policy Center. 

College HelpLine 

TheCollegeHelpIineProgramwillbestudied 
on an every other year basis. A study of the College 
Helpline Program was conducted in 1992-93; there- 
fore, the next study will be conducted in 1994-95. 

External Evaluation 

An External Evaluation of all programs and 
operations of SCCTR will be conducted every three 
years. Astudywasconduaedin 1992-93; therefore, 
the next external evaluation will be conducted in 
1995-96. 
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Recommendations From 
External Evaluation 

Conducted by Dr. Robert Shoenburg - May 1993 



The Center as a whole was evaluated by an 
out-of-state consultant, Dr. Robert Shoenburg, dur- 
ingMayof 1993. Dr. Russell French of the University 
ofTennesseeevaluatedtheCenterandits progrsuns 
during the spring of 1991. At the recommendation 
of its oversight agency, the Commission on Higher 
Education, the Center staff developed a list of pos- 
sible external evaluators and presented the list to 
the Policy Board for approval. The Policy Board 
rank odered the list, and Dr. Shoenburg was 
awarded the contrart for the external evaluation. 

The External Evaluation for 1992-93 covered 
all programs and operations of SCCTR and included 
the following elements: 

• Detenmination of program effectiveness 
and diversity. 

• Determination of program efficiency. 

• Determination of program needs* 

• Determination ofwhetherthereis program 
duplication between the Center and the other two 
institutions of higher education currendy dealing 
with teacher recruitment. 

Two data collection methods were used to 
condua the study. First, the investigator read all 
available documents on the programs sponsored by 
the Center including previous annual reports. Sec- 
ond, the investigator spent three and one-half days 
in South Carolina conducting interviews. 

Hie Center staff received a preliminary re- 
port fipom Dr. Shocnbur:g in the summer of 1993. A 



committee composed of members of the Policy 
Board will work in collaboration with the Center 
staff to develop a response to Dr. Shoenbutg's 
recommendations. 

Recommendation 1: SCCTR should de- 
velop a statement defining its vision of itself in five 
years. 

Recommendation 2: Hie Pdicy Board 
should take the lead in developing the vision state- 
ment referred to in Recommendation 1. It shouW 
also be more active in die priority setting process. 

Recommendation 3: Hie Center shouki 
increase its activity in pursuing non-state sources of 
funding for new programs. 

Recommendation 4: The Center shouki 
give special attention for the next couple of year^ to 
strengthening relationships with colleges and uni- 
versities. 

Recommendations: SCCTR should use its 
experience with die curriculum and instructional 
strategies of the Teacher Cadet Program to develop 
activities diat will improve pre-service teacher edu- 
cation. 

Recommendation 6: The established pro- 
grams of die Center should have comprehensive 
evaluations no more often dian every second year. 
Evaluatioas of particular aspects of the programs 
should be condurted in die intervening years only 
to die extent diat diey will provide useful manage- 
ment data. Every diirxi year is sufficient for evalua- 
tion of die SCCTR as a whole. 
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Background 



Structure 

South Carolina is a national leader in the 
movement to improve public education. As evi- 
dence of the state's commitment to its 628,476 
public school students, the General Assembly and 
taxpayers of South Carolina have invested nearly 2.2 
billion since 1985 in oneofthemosthighly regarded 
school reform efforts in the nation — the Education 
Improvement Act. 

In 1989 the General Assembly passed a new 
package of school improvement programs - *Tar- 
get 2000" - which represents an ambitious effort to 
move beyond the basic gains of the EIA toward a 
time vrfien South Carolina's educators at the kxal 
level have a great deal to say about the way teaching 
andleaming will take place in their individualschools. 

The most recent sweeping reform was passed 
in the spring of 1993 - the Early Childhood Devel- 
opment and Academic Assistance Act. The Act 
provkles an emphasis on early childhood develop- 
ment and academic assistance for students in the 
early gtades. Shifting 195 million in state funding 
towaidkindeigartenthrough3rdgra(' *heArtalso 
requires a coordinated plan for 3 and 4 year olds and 
a parenting education/Esunily literacy program, as 
well. 

In order to benefit fiilly from these invest- 
ments, South Carolina must have an adequate pool 
of quality teachers available to staff its public school 
classrooms. Based on the premise that true reform 
begins in the dassrc m, the South Carolina Center 
for Teadier Recruitment is an aggressive effort by 
the General Assembly, die state's public and private 



colleges and universities,andthestatepublicschool 
system to recruit a new generation of academically- 
able classroom teachers. 

In 1992-93, the South Carolina Educator Re- 
cruitment Task Force, which oversees the Center, 
included representatives from 26 colleges and uni- 
versities, stateeducation agencies, professional edu- 
cation associations, the Legislature, and private busi- 
nesses and industry. Changes in the by-laws in 1991 
now allowtheTask Force to sdectaPolicy Board of 
15 members to direct the Center's activities. Five 
legislators, a representative from the governor's 
office, and a representative from the Commission 
on Higher Education serve asex^J^cfomembersof 
this Policy Board 

By mutual agreement of the Task Force mem- 
bers, the Center is housed at Winthrop University 
which provides financial services and fiscal ac- 
countability for the Center. The Center s financial 
records are auditedby the same procedures usedby 
Winthrop University and authorized by the state of 
South Carolina. All purchasing procedures are car- 
ried out in accordance with the South Carolina 
Procurement Code. 

Ttie Center is not a Winthrop program in the 
sense that the university does not set its policies or 
approve its program budget. The Center reports 
annually to the state Commission on Higher Educa- 
tion, through which the Center's EIA-based appro- 
priations flow. The Commission is charged with 
monitoring the effectiveness of the Center and two 
other programs which receive teacher recruitment 
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funds — Benedia College and South Cardina State 
College. Under the Commission's leadership, these 
three organizations have formed the Soudi Carolina 
Minority Teacher Recruitment Partnership to pur- 
sue their joint goals. 

Provisos in the General Appropriations Aa 
give program and budget review authority over the 
Center (and other EIA programs) to the Commis- 
sion on Higher Education. Budget review authority 
is also given to the General Assembly's Selea Com- 
mittee on the Education Improvement Act. 

History 

In 1984, following the passage of the Educa- 
tion Improvement Act, a group of state leaders 
concerned about the condition of South Carolina's 
teacher supply pool or^ized an Educator Recruit- 
ment Task Force to study the problem. The Task 
Force decided that funds were needed to support a 
teacher recruitment effort that would complement 
the school improvements called for in the EIA. 

At the urging of Task Force members and with 
support from concerned members of the House 
and Senate, the Legislature earmarked $236,000 for 
teacher recruitment projects in the 1985-86 fiscal 
year. The S.C. Commission on Higher Education 
received the funds and invited higher education 
institutions and others to submit proposals. 

The Task Force submitted a successful pro- 
posal to use the $236,000 to begin a centralized 
teacher recruitment effort, to be known as the 
South Carolina Center for Teacher Recruitment. 
The Task Force accepted an invitation to house the 
Center at then Winthrop College, with the under- 
standing that the Center would serve the entire 
state. (Winthrop continues to provide fiscal and 
personnel services to the Center.) 

The Center became fiilly operational in Feb- 
ruary of 1986 when John Norton was named the first 
director. During the 1985^ legislative session, the 



South CarolinaGeneral Assemblyestablishedanegu- 
lar appropriation fortheCenterforTeacher Recruit- 
ment, using fiinds generated from the EIA sales tax 
The appropriations are channeled through the 
Commission on Higher Education to SCCTR's fiscjJ 
agent Wnthrop University. Janice Poda was named 
the Center's second director in May 1990, 

Budget 

In FY 1986-87, the Center received a line item 
appropriation of $260,000. A budget proviso ear- 
marked $24,000 of this sum for research at Benedia 
College into recruitment strategies diat might In- 
aease the supply of minority students in rural 
school systen^. 

In FY 1987-88, the Center's line item appro- 
priation increased to $540,000. Ofthis amount, the 
Center received $360,000 for its own operations — 
a $124,000 inaease over •86-*87. The adau.inal 
funds allowed for the expansion of the Teacher 
Cadet program, the addition of a second teacher in 
residence position, and expansion of the Center's 
Teacher Job Bank. A budget proviso directed the 
Center to distribute the additional $180,000 in its 
lineitemevenlybetween Benedia College($90,000) 
andSouthCarolinaState CoHege ($90,000) "... to be 
used by both colleges only for minority teacher 
recruitment programs." 

For FY 1988-89, the Center rccehred opera- 
tional funds firom the Education Improvement Aa 
in theamount of $370,000-a $10,000 increase over 
1987-88. The additional funds covered cost-of- 
living increases for employees and provided a small 
fund to increase Teacher Cadet sites. By reducing 
expenses and cutting back in program areas that 
had proved less productive, the Center was able to 
add 20 new Teacher Qdet sites for the 1988-89 
school year for a total of 74 high schools served at 70 
sites. 

A proviso in the 1988^9 budget aa autho- 
rized the S. C. Commission on Higher Education to 
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distribute to Benedict and South Carolina State 
coU^es the $180,000 in minority teacher recruit- 
ment funds contained in the Center's line item. 
Several efforts to move these hinds into a separate 
line item have been unsuccessful, but it is important 
to note that the Center does not receive or distrib- 
ute these funds, althou^ they do appear in the 
Center's line item in the state budget. 

In the 1989-90 fiscal year, the Center received 
an increase of about $150,000 in its operating bud- 
get, bringing the total to $520,896. The Center 
invested these funds in an expansion of the Teacher 
Cadet Program andaddedastaff co(xdinatorfor the 
statewide program. SCCTRbegan pilot programs in 
threeareas: minority teacherrecru'fmentformiddle 
schoolstudents(ProTeam), minority college coun- 
seling (College Helpline), and national recruiting 
Oob Bank). Tlie Center also undertook sponsor- 
ship of die Summer Teaching Careers Institute for 
rising high school seniors. 

The budget for the 1990-91 fiscal year was 
increased to $753,396 which allowed the Center to 
double the size of the ProTeam Program, bringing 
the total sites to forty-four. An additional teacher in 
residencewasaddedtoworkwith the program. On- 
going interest in the Tesdier Cadet Program ex- 
panded the program to 113 high schools, an in- 
crease of thirteen additional sites. The minority 
collie counseling program. College Helpline, was 
enhancedbyaddinga teacher in residence with this 
program as her primary responsibility. Two new 
clerical support staff members were added to assist 
with the expansion of the Center's programs. 

An increase of $133,000 brought the budget 
for the Center for 1991-92 to a total of $886396. 
This increase in hmding alk)wed the Center to offer 
a residency to the South Carolina Teacher of the 
Year for him or her to be able to carry out the duties 
inherent with the tide and to suppon the teacher 
recruitmenteffortsofSCCTK Tlieincreasewasalso 
used to add ei^t additional Teacher Cadet sites for 



a total of 121, and to increase die number of Pro- 
Team sites from 44 to 54 middle schools. In addi- 
tion, the Center started a new initiative for black 
noles, the Crossroads Summer Institute. 

The budget for die 1992-93 fiscal year re- 
mained at $886396. The effects of die recession 
and Hurricane Hugo continued to plague die state 
budget. Widifirugalsteps,theCentermademinimal 
expansion in die Cadet and ProTeam programs. 

Continued level funding of $886396 is die 
appropriaUon for SCCTR for die 1993-94 fiscal year. 
Anodier tight budget year has caused die Center as 
well as odier education agencies to look for creaUve 
methods to fulfill its mission. Widi cutbacks in 
advertising and a realignment of die service deUvery 
model to Teacher Cadet and ProTeam sites and 
local Teacher Forums die Center will be able to 
increase die Cadet sites to 130 and maintain die 
ProTeam sites at 55 for die 1993-94 school year. 

The Need for the Center 

While Soudi Carolina has not yet experienced 
ageneral teachershortage, ourstateis experiencing 
shortages in a number of specific areas: 

Rural - Rural schools continue to have diffi- 
culty locating an adequate supply of teachers in 
manydisciplines. Asaresult,ruialsdiooladministni- 
tors are often forced to hire indhiduals of poor or 
mediocre quality, or diey are forced to ask teachers 
to teach out-of-field In a 1987Centersurvey of rural 
superintendents, about half of diose responding 
ranked die pool of candidates available for hiring as 
"poor^ in at least one certifiation area. While die 
rural teacher supply has shown signs of improving 
as more young teachers are attracted from out-of- 
state, rural schools continue to sufFerhigh turnover 
which weakens die stability of die system. A sus- 
tained, long-term effort supported by SCCTR is 
necessary in order for such districts to "grow" more 
of dieir own teachers. 
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Minority-In 1974, 30.5 percent of the state's 
public school teachers were black, while 38 percent 
ofthestudentbodywas black. By 1992, the percent- 
age of black students rose to 43 percent, while the 
share of minority teachers dropped to less than 19 
percent. This drastic decline in minority teachers 
means fewer black rde models for young students 
and less input into education polk:y from the black 
community. On a positive note, 1991-92 was the 
first year since 1987-88 that there was an increase in 
the percentage of minority teachers entering the 
teaching profession in South Carolina. 

Graduates Receiving Bachelor's Degrees 
In Education from SC Schools 



Year 


^tal 


Black 


% Black 


1986-87 


1424 


187 


13 


1987-88 


1358 


169 


12 


198&«9 


1433 


132 


9 


1989-90 


1532 


1S5 


10 


1990-91 


1596 


157 


10 


1991-92 


1779 


194 


11 



Male - Across the United States in 1992, more 
than 30 percent of public school teachers were 
male. In SouthCarolina, fewer than 17 percent were 
male. Of the 194 minorities who graduated with 
degrees in education in 1991-92, only 28 were black 
males. Feelings are mbced among educators on the 
need for a more visible male presence in the public 
schools at the instructional level; however, most 
educators agree that a need exists. 

Specialty Areas - South Carolina has signifi- 
cant shortages in a number of certifiation areas 
including special education, speech clinicians, for- 
eign languages, mathematics, chemistry, physics, 
home economics, and library sciences. Hieseshort- 
ages, as well as industrial technology and art, have 
been declared "critical" by the State Board of Educa- 
tion. 



Overall Quality- \Phile efforts like the Edu- 
cation Improvement Act and programs of the Cen- 
ter are beginning to attract more young people and 
adults into teaching, there is evidence to suggest 
that the pool of individuals flrom which our teacher 
trainees are drawn contains many students who are 
weak academically. Despiteasignificant increase of 
neariy 70 points in theaverage SAT score of entering 
teaclier education majors, the average in 1992 was 
still only 808 - twenty-three points below the aver- 
age for all South Carolina students. 

Since the South Carolina Center for Teacher 
Recruitment was established in 1986, the sutes of 
Fbrida, Oklahoma, Georgia, Virginia, Maryland, and 
North Carolinahavecreatedsimilarprognuns. Most 
other states in die Southeast now have plans under- 
way to establish teacher recruitmciit programs, in- 
creasing the need for South Carolina to take aggres- 
sive action to remain competitive in the teacher 
recruitment field. 

Independent Evaluation 

The South Carolina Center for Teacher Re- 
cruitment is monitored and evaluated for effective- 
ness each year by the South Carolina Commission 
on Higher Education. The Center's largest invest- 
ments, the Teacher Cadet Program and ProTeam 
middle school program, are thoroughly evaluated 
each year by the South Carolina Educattonal Policy 
Center (SCEPQ at the University of South Carolina. 
The studies indude longitudinal studies of former 
Cadets who are now teaching. Annual evaluation 
reports are available to interested persons. The 
minority collegecounselingprogram,CollegeHel{J- 
Line, is now the subject of on-going evaluations by 
dieSCEPConaneveryotheryearbasis. In addition, 
the Center as a whole was evaluated by an out-of- 
state consultant. Dr. Robert Shoenburg during May 
of 1993. Dr. Russell French of the University of 
Tennessee evaluated the Center and its programs 
during the spring of 1991. At the recommendation 
of its oversight agency, the Commission on Higher 
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Education, the Center stafF developed a list of pos- 
sible external evaluators and presented the tist to 
the Policy Board for approval. The Policy Board 
lunkordo^ the list andDr. Shoenbuigwasaw^ 
the contraa for the external evaluation. Other 
SCCTR programs are evaluated for efFecth^eness 
from time to time by consultants or staff. 

How the Center Addresses Teacher Supply 
Needs 

With die aid of its own research and the 
jseardi of state and national scholars, and with 
direction from its '^olicy Board, the Center has 
developed a series of programs aimed at addressing 
the problems of rural supply, minority supply, male 
supply, specialty areashortages, and the problem of 
pool quality. These programs include the following: 



(I) Minority RecAJitment 

Q) ProTeam Middle School Program 

(3) Crossroads Summer Institute 

(4) Crossroads Mentorship Program 
Summer Teaching Careers Institute 

(6) Teacher Cadet Program 

(7) College Helpline 

(8) Tlie Soudi Carolina Teacher Forum 
(?) Teacher Job Bank 

(10) SC EXPO for Teacher Recruitment 

(II) Advertising and Marketing 
(12) Teachers in Residence 

Each of diese programs is discussed in tl:e 
pages that follow. While this annual report concen- 
trates on the accomplishments of the Center during 
its seventh full year of operation (FY 1992-93), the 
nanrative will include some discussion about plans 
forthe 1993-94 fiscal year. 



Education Graduates: 1979-1992 



1991 
1989 
1907 
1985 
1983 
1981 
1979 
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A Profile of The South Carolina Teacher 



Average Number of Years of Teaching 
for South CaroUiu Teachen 



12.7 



13.4 




Klndergarton, Special 
Elementary, Education 
and Si^condary Teaching Staff 



All 

Professional 
Staff 



Average Educational Level 
of South CaroUna Teachers 



44% 



41.80% 




Bachelor's 



Masters 



Master's ♦SO & 
Doctorate 



1992-93 South Carolina Teacher 
Salaries 

T(^her salaries in South Carolina are based 
on a minimum salary schedule established by the 
state annually. School districts must pay die mini- 
mum sakiy mandated by die state using two crite* 
ria: 1) Years of experience, and 2) education. 
Education is dividedinto fivecategorics; bachelor's 
degree; bachelor's degree and 18 graduate hours; 
master's degree; master's degree and 30 graduate 
hours; and doctor^s degree. 

The figures shown here are die minimum 
salary at various points on the salary schedule for 
the 1992-93 sdiod year. Most districts pay more 
thandieseminimums. These estimates are based 
on 19(kiay teaching contracts. 

Years of 



Experience 


None 


17 Years 


Bachelor's 


119^41 


$28,130 


Bach + 18 


120,107 


$29,093 


Master's 


$22,031 


$31,844 


MA-f 30 


$23,955 


$33,768 


Doctorate 


$25,879 


$38,963 
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MinorityTeacher 
Recniitment PaHnership 



Mission: The purpose of the minority 
recniitt)ieni efforts at the South Caro- 
lina Center for Teacher Recruitment is 
to address the continuing decline of 
minority studerUsenteringcoUegiBand 
choosing teaching as a career. 

Numerous reports have documented the prob- 
lems faced by public education in the State of South 
Carolina and nationally. Among these arc: l)an 
acute shortage of minority teachers; 2) the disap- 
pearing African American male teacher; 3) the de- 
clining number of academically talented students 
electing to pursue degrees in teacher education; 4) 
the rising number of non-traditional students with 
special needs, expressing an interest in becoming a 
teacher, provided that programs are accessible, and 
5) the increasing number of minorities committed 
to becoming teachers, but unable to meet all entry, 
retention, exit, and certification requirements with* 
out academic intervention. 

The need for teachers of color has already 
reached crisis proportions: their representation 
?niong teachers has declined from 13% nationally in 
1970 to less than 10% today. Indeed, if cun^ent 
trends continue, minorities will comprise more than 
one third of K-12 school enrollments nationally, but 
only 5% of teachers by the end of the decade. As the 
nation's classrooms become increasingly muld-cul- 
tund and multi^^thnic in makeup, teachers of color 
are vitally needed to serve as academic leaders, 
cultural translators, community resources, and role 
models for students of all ethnic and racial back- 
grounds. 



Minority teacher supply coupled with chang- 
ing demographics paints a distressful picture for 
public schoolchildren. Accordingtoarecentsurvey 
on **Strengd^ening the Relationship between Teach- 
ers and Students" conduaed by AACTE (American 
Association of Colleges for Teacher Education), 41 
percent of the minority teachers polled said diey 
were likely to leave teaching as opposed to 25 
percent of the non-minority teachers. 

A second survey, conducted by Metropolitan 
life, reports that 20 percent of teachers who liked 
thdr jobs were likely to switch jobs. Mary Katwcod 
FutrelljfonnerNational Education Association (NEA) 
president, points out in an article entitled The 
Exodus of Black Teachers" that by the year 2020, 
black Americans will make up 35 percent of the 
students in our public schools while only nine 
percent of the K-12 teaching force in the United 
States will be black Americans. Our nation's His- 
panic population on the mainland will expand from 
11% to 14%; the Asian population will expand from 
1.5% to 5%; and the Nath^ American population will 
double to 1%. 

As of 1987, minorities continue to be under- 
represented among degree recipients compared to 
their enrollment levels in higher education. Of 
those minority students who do acquire a post- 
secondary education, fewer are choosing teaching 
as a career than in the past. According to The 
Conditions ofHducaMon,1989,thehistoricallyblack 
colleges lost ^0% of Uieir teacher education enroll- 
v^entfrom 1977 to 1986. Nationally, only 6,000 new 
black teadiers are entering the teadiing profef:2ion 
each year. 
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College freshmen interested in teaching has 
declined for both minority and white students. 
Among white freshmen, the percentage interested 
in teaching careers has declined by over one-half 
(from 21.4 percent in 1966 to 9.5 percent in 1988). 
Among minority freshmen, the percentage inter- 
ested in teadung has declined by over three-quar- 
lets (from 20.6 percent in 1966 to 4.9 percent in 
198S). 

The significant decline in interest in teaching 
among minority freshmen is due in part to the 
inaease in their career opportunities as a result of 
the dvil rights movement 



Ibe Decision to Tead): When Did 
New Teachers Make the Choice? 

9% 

1 % 

38% 




D Before ColUge 
O in College 
□ After College 
Q Not Sure 



52% 



Source: MetropolUoH Survey of the American Teadber, 1990 



South Carolina 

In SouthCarolina, weareexperiendngasteady 
decline in the number of minority teachers em- 
ployed by the slate's school distrias. Since 1975, 
the percentage of black teachers in the total teach- 
ing population has dropped from 31% to slighdy 
less than 19%. Put another way, South Carolina has 
lost about forty percent of its black teachers since 
1975. 

This steady decline in the per rentage of mi- 
nority teachers prompted the State of South Caro- 
linato passlegislation in 198^ specifically enaaed to 



increase the pool of minority teachers in the state. 
Hie result has been a gradual increase in the num- 
ber of graduates from South Carolina colleges re- 
ceiving Bachelor's degrees in Education and enter* 
ing the teaching profession (See the graph on next 
page). 

While the State of South Carolina has experi- 
enced some inaease in the number of students 
graduating from its colleges with degrees in teacher 
education, die number of minorities entering the 
professionstillpresentsadismalpicture. Therehas, 
in fict, been a decline in the number of black males 
entering the teaching profession. The table below 
shows that only 2% of the state's 1991-92 teacher 
education graduates were black males and only 9% 
were black females. 



EUuA Education Graduates by Percentages 



Year 


Total 


Black 


% 


Black 


% Black 


% 




Number 






Males 


Females 




1986^7 


1424 


187 


13 


69 


5 118 


8 


1987^ 


1358 


169 


12 


57 


4 112 


8 


1988^ 


1443 


132 


9 


26 


2 106 


7 


1989-90 


1532 


155 


10 


42 


3 113 


7 


1990-91 


1596 


157 


10 


34 


2 123 


8 


1991-92 


1779 


194 


11 


28 


2 166 


9 



Source: The South Carolina Commission on Higher Education 



Teacher Cadet In 1984 a group of state 
leaders concerned about the condition of South 
Carolina's teacher supply pool organized an Edua- 
tor Recruitment Task Force to study the problem. 
At the uiging of Task Force members and with 
support from concerned members of the House 
and Senate, the Legislature earmarked funds for 
teacher recruitment projects. The project devel- 
oped into a centralized teacher recruitment effort 
known as the South Carolina Center for Teacher 
RecruitmentTheSouth CarolinaCenterforTeadier 
Recruitment began offering a year4ong high school 
course in education (the Teacher Cadet Program) 
fortalented high school juniors and seniors to abate 



27 



ERIC 



Minority Teacher Recruitment 



25 



1992-93 SCCTR Annual Report 



the dedine in our minority teacher population. 

Between 1986 and 1988, minority enrollment 
in the Cadet program hovered between 30 and 33 
percent. Asmall decline in minority participation in 
1988 prompted the Center staff toexamine carefully 
Cadet enrollment by race at each participating hi^ 
school in relation to the school's total minority 
enrollment. Schools with abnormally low minority 
Cadet enrollments lecehied special letters from the 
Center raising this concern, andan article on aggres- 
sive minority recruiting was included in CadetNet, 
the SCCTR newsletter distributed to all teachers in 
theprognun. Inafurtherefforttoaddress this issue, 
the SCCTR staff set high minority enrollment as its 
first priority for new Teacher Cadet sites. Although 
the very successful Teacher Cadet program has 
served hundreds of minority youth, many bri^t 
students have written teaching off long before their 
junior or senior year of high school. In 1992-93, the 
percentage of minority students in the Teacher 
Cadet Program was twenty-eight percent. 

The SCCTR experience with minority stu- 
dents in the Teacher Cadet Program reveals two 
facts: First, by the senior year in high school, many 
minority youngsters have already completely dis- 
missed teaching as a career option; second, many 
minority students who might be interested in teach- 
ing are not in a college track in high school and do 



not qualify fortheTeacherCadet Program. Clearly, 
SCCTR needed an additional minority recruitment 
program that reached students earlier than the 
junior andsenioryears in highschod. Asdescribed 
below, SCCTR developed the ProTeam middle 
school program to address this need. 

ProTeam Program: During 1989-90, widi 
seed money provided throu^ a grant from the 
EdnaMcConnell Clark Foundation of New York, the 
Center launched Pro! urn, a new middle school 
minority recruitment program. A curriculum, 
DreamQuest: The ProTeam Experience, devel- 
oped by Ken Bowers, Jackie Stanley, John Norton, 
and the SCCTRstaff, was designed to interest mi nor- 
ity adolescents in college and teaching. The curricu- 
lum provides specific fbcus in four strand areas: self- 
esteem development, working in groups, helping 
others, and dreaming/goal setting about college 
and a professional educational career. This pro- 
gram recognizes that many capable minority stu- 
dents give up on college before they ever begin the 
ninth grade, because of a lack of support at homeor 
in school. Twenty-two pilot sites with high minority 
populations were targeted in the pilot group. 

Generous support by the South Carolina Leg- 
islature allowed ProTeam to double in size to fbity- 
Ibur sites during the 1990-91 school year. Contin- 
ued support saw a climb in school participation to 
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fifty^ec sites during the 1991-92 school year. In 
1992-93, the number of ProTeam sites remained 
relatively the same with 55 sites. Schools can offer 
ProTeam as a nine week, eighteen week, or year 
k)ng course with an accompanying dub. A dub 
activities handbook was designol to allow for year 
kmg student involvement and couW conce^ably 
span a two-year cyde. Beginning in 1993-94, nine 
week ProTeam classes will be phased out and only 
semei;ter and year Jong programs will be sponsored 
by the Center. 

A major component of the ProTeam Program 
is a parent seminar component. The seminar in- 
dudes information for parents to utilize in promot- 
ing continued success of the students, hi^ school 
requirements for college bound students, selecting 
and finandng higher education, and teaching as a 
career choice or as a part of a professional career 
plan. 

College mipUne: SCCTR has uncovered 
another "faa" in its seven years of work with the 
Teacher Cadet Program. Many students with an 
interest in attending college do not receive the 
necessary advice and support needed to actually 
enroll in higher education. TTiis support is espe- 
cially needed by minority, first generatk)n college 
bound, and k)w-income students, who are least 
likely to receive help from guidance counsdors, 
parents, or college admissions offices. In response 
to this problem, SCCTR sought funds in the 1989-90 
fisod year budget that would allow the Center to 
provide one-on-one support and advocacy for mi- 
nority students in the Teacher Cadet Program as 
well as other refenrals. We call this program "Col- 
lege Hdpline." 



College Helpline pereonnd worked with ap- 
proximatdy lOOreferralsin 1990-91. Thenumberof 
students doubled to 200 servedin 1991-92. In 1991- 
92, SCCTR began arranging visits for students to 
coU^e campuses by providing small stipends to 
Teacher Cadet teachers and other volunteers. Tlie 
number of students reached through tfie College 
Hdpline exceeded 400 in 1992-93 with almost half 
of the students served being minority. 

Minority Recruitment Partnership: The 
Center continues to work cooperativdy with Bene- 
dia College and South Carolina State University in 
thdr minority recruitment efforts. The three orga- 
nizations, knowncoUectivdyas the Minority Teacher 
Recruitment Partnership, submittedagrantapplica- 
tion to the U.S. Department of Education to gready 
expand thdr minority teacher recruitment efforts. 
The collaborative network established through the 
Partnership and the success of the programs cur- 
rendybdngsponsoredbythesethree entities make 
them a strong contender for the federal grant. 

The Minority Recniitment Partnership ex- 
panded its cdiaborative efforts by utilizing fodlities 
and expertise of all partnership members: 

•South Carolina State provided education 
majors to represent thdr institution at ProTeam 
Regional College Day at Clafliii Collie 

• Representatives of tue three institutions 
presented at various career day activities held at 
middle schools in Columbia and Orangeburg areas 

• The partnership provided for invohrement 
of all partners in the content of die Minority Re- 
cruUment Newsletter. 
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ProTeam 
Program 



Mission: The mission of ProTeam, ti)e 
Center's middle level recruitment pro- 
gramis: 1) to make minority students 
and young men aware of the skills 
needed to complete college and con- 
sider education as a viable career op- 
tion; and 2) to expand the pool of 
minority and men teachers available 
totbeptdblicscboolsinSoutbCarolina 

The Center^s ProTeam middle school pro- 
gram is designed to be part of a continual process 
ofFeringguidanceandsupporttoprospectiveteadier 
education candidates. ProTeam is offered at the 
beginning of the continuum and serves as a "seed 
planting** mechanism to interest young pa)ple in 
the teaching profession before they are ''tumai off* 
to the possibility of a career in education. Hie 
Center has made major financial and manpower 
commitments to the development of the ProTeam 
Program which is offered to seventh and eighth 
grade students who have demonstrated academic 



and social potential to be successful in a high school 
college bound track and eventually in a collie 
professional training program. 

The program exposes students to class activi- 
ties which build self awareness and confidence, 
group and team work skills, the nature of helping 
one's self and others, and the validity of setting a 
goal and devising a plan to achieve that goal. 
Throughout die curriculum, students are exposed 
to the art and craft of teaching and close inspection 
of the role of teachers in the teaching/learning 
process. The overall emphasis in the curriculum is 
to help students devebp goals and a personal vision 
for the future. 

The Center provides grants of up to $750 per 
site to support the program. This grant provides 
support fbr the dass and for teacher training mate- 
rials. Each nine-week or semester-k)ng class re- 
ceives a $125 grant to purchase supplies, curricu- 
lummaterials, provideadditionalactivities,etc. Year- 
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long dasses will receive a $250 grant beginning in 
1993-94. Approximately $500 is set aside for each 
site to cover traini ng and materials costs incu rred by 
the Center. 

During the 1992-93 academic year, 55 
middle/Junior high schoob In 36 school dis- 
tricts offered the ProTcam course to ahnost 
1,100 students. Ten programs lasted nine- 
weeks; 18 were semester programs; 24 pro- 
grams were yearlong; and three schools Iden- 
tified their programs as dubs. Seventy-four 
percent or 826 students of color were served 
along with 252 non-minority students. Afri- 
can American females represented the largest 
participant group (527) with combined male 
participation reaching 405 (approximately 
36% of the total group). 



ProTeam Growth 1989'9a-1992'93 



■ PT EnroUmtnl 

DNumbar of PT HJgh 
School SU08 




1989-90 



1990-91 



1991-92 



1992-93 



ProTeam grew out of an SCCTR decision in 
198&^ to take additional steps to address a pre- 
diaed long-temi shortage of minority teachers in 
South Cardina by planning for the late 1990s and 
beyond National research has confirmed SCCTTR^s 
own conclusion that effective recruitment of tal- 
ented minority youngsters into the teaching profes- 
sion must begin earlier than die junior and senior 
years of high school, where the Teacher Cadet 
Program concentrates its efforts. The SCCTR staff 
nude a commitment in the fall of 1988 to develop a 
pilot middle school program to address this need. 



By the end of the 1992-93 school year, over 
3500 middle school students had their interest in 
the teaching profession piqued by this hands-on, 
self-exploratory course. Approximatelyseventy-five 
; .xent of these students have been minority stu- 
dents. In 1993-94, we anticipate serving between 
1000 and 11^ students. 

Program Design 

In April 1989, Jackie Stanley and die SCCTR 
staffmet with agroupof middleschool teachers and 
administrators to discuss program design. This 
consulting group developed the name "The 
ProTeam" for the middle school effort, underscor- 
ing die program's goal to help students be pro- 
success, procollege, pro-teaching, and to develop a 
''professional attitude" toward life. The consulting 
group recommended that SCCTR develop both a 
club curriculum andanine-weekexploratory course 
curriculum for die projea. 

During die first ProTeam pilot year, 13 middle 
schools used a dub approach, where students met 
twice or more each mondi for an hour and took part 
in curriculum activities. Nine schools decided to 
offera nine-week exploratory course. An evaluation 
of diis first year effort led SCCTR to change the 
program and require diat all new ProTeam sites 
offer a course prior to beginning a ProTeam club 
and that at least 80 percent of dub members be 
graduates of the course. This decision was made 
widi the support of teachers at many of the schools 
using the dub format; diey agreed that students 
needed more contact time widi teachers and widi 
each odier to "bond" diemsebes into a group and to 
cover die curriculum material adequately. Schools 
offering die dub format during die pilot year were 
allowed to continue to offer only aclub for one more 
year - aldiough most 1989-90 pik)t schools dedded 
to begin widi a course in 1990-91. 

SCCTR now recommends dut the ProTeam 
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p rogrun in the first semester of the 7th gnde, 
and that the ProTeam club include 7th and 8th 
graders who have been exposed to the core curricu* 
lum. In order to provide separate activities for the 
ProTeam dubs, the curriculum team prepared a 
dub acthities handbook with 32 hours of dubwork 
supplemental to the four strands of the core cur- 
riculum* 

Beginning in 1993-94, nine-week ProTeam 
dasses will be phased out All research and feed- 
back from teachers points to the faa that 9 weeks is 
not a sufBdent amount of time to achieve die goals 
of ProTeam. Theei^teen-week (semester) or year- 
long implementation models fdlowedby adub will 
be the only acceptable models beginning with the 
1994-95 school year. 

Scheduling continues to be a challenge for 
middle schools that want to continue or begin a 
ProTeam Program. The team concept and block 
scheduling will continue to offer challenges and 
possible solutions to this dilemma. As new empha- 
sis and deregulation impacts on thestruaure of the 
middle schod design, SCCTR is committed to re- 
evaluating the implementation model so that rural 
schools and others with limited resources can offer 
this program to deserving young people. 

CurHculum: In eariy August 1989, SCCTR 
completed work on a pilot curriculum for the 
ProTeam program. Dr. Kenneth Bower, an edua- 
tion professor at the College of Charieston and 
author of the SCCTR Teacher Cadet curriculum, 
served as primary author. Ms. Stanley saeened 
Bower's work and devdoped additional materials; 
John Norton served as editor and desktop pub- 
lisher. The Z)reamJ3Mes/ curriculum stresses four 
curriculum "strands'*: buiWing sdf-esteem, devel- 
oping group skills, learning what it means to help 
(and teach), and building a vision of a professional 
fiiture that might indude teaching. 

Several of the 1989-90 pilot sites asked the 



Center to develop an optional 18-week ProTeam 
cuniculum because of the course's popularity with 
students. During the summer of 1990, the curricu- 
lum writing t&un met this request by adding more 
teaching and conununity activities. The team also 
carried out minor revisions of die existing curricu- 
lum, based on the recommendations of pilot site 
teachers. 

During the summer of 1992 a curriculum 
revision committee of ProTeam teadiers and SC- 
CTR stafiF revised and expanded the DreamQuest 
cuniculum to allow for more exploration in die 
areas of critical teaching need and major teacher 
skills, such as planning. Also, efforts to promote 
more diversity were included in the support mate- 
rials, and new curriculum activities that require use 
of diese materials to team more about people of 
cobr and diversity were added. 

ComtnunUy Service: A unique feature of 
the ProTeam curriculum is the community service 
acthity. The extended activity requires that stu- 
dents spend twebe or morehours invoked in teach- 
ing someone to do something, tutoring someone, 
or performing a service for someone. Some loca- 
tions used for the community service activity in- 
dude daycare centers, retirement homes, hospitals, 
and special education classes. 

Teaching-Like Experiences: A very suc- 
cessful means of introdudng students to the teach- 
ing profession is through teaching-like experiences. 
ProTeam students observe in classrooms of younger 
students, and plan and present lessons to their 
peers and others. 

Parent Component: Hie parent workshop 
is an extension of the core curriculum and is coasid- 
ered a key to the success of paitidpating sites. Ihe 
research conduaed on the ProTeam Program by 
the SouUi Carolina Educational Polk^ Center, as 
well as other national researdi, points to the signifi- 
cant influence parents have on their child's career 
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dedsioas. All sites are asked to invite parents to 
receive a brief orientation of the program followed 
byaparentworicshop entitled "Strengthening the 
Team.'' For the past four years, the parent work- 
shops have been conducted by SCCTR staff. In the 
future, ProTeam teachers and guidance counsek)rs 
will be trained and empowered to conduct these 
woricshops at their schools with minimal assistance 
from SCCTR staff The workshop provides infomu- 
tion essential to strengthening fiamily support, en- 
loUing in college bound high school curriculum, 
selecting and financing a college education, and 
exploring career possibilities in education. 

During the 1989-90 sdwol year, the parent 
component was piloted in five ProTeam sites. In the 
1990-91 school year, the workshop was presented at 
20 school sites and two community sites (a church 
in Columbia and USC-Spartanbui]g[) to approximately 
184 parents and 85 students. The 1991-92 school 
year ended with workshops being presented at 16 
sites ( 13 schools, two churches, one college) with 
109 parents and 79 students participating. In 1992- 
93, thirty parent workshops were held across the 
state. The parent workshop is very well received as 
evkienced by the quotes that follow: 

The parents were asked the question, ''What 
was most helpful about the workshop to you?** 

• **Excellent, useful information** 

• "The information about preparing for our 
child's education and the cost. To realize the impor- 
tance of early preparation" 

• "learning that she can go to college** 

• nhe information on graduation and col- 
lege requirements andsuggestions on financial aid** 

• How to cope with others** 

• **lf we wanted to be a teacher, what we 
could do** 

• **It made me think about going back to 
school to be a teacher myself 

• "Beingfamiliarwiththecdl^eprepcourses 
that my child needs to prepare her for college** 



• **The nacket on the &mily strong points and 
on colleges and how to choose diem" 

• ••Stressing the need for middle school stu- 
dents to be on the way to considering their coU^e 
career^ 

• "The descriptfon of die ProTeam Program** 

Club Curriculum: SCCTR recommends 
the use of the ProTeam club curriculum with stu- 
dents once they have completed the core curricu- 
lum. The dub activities are designed to foltow the 
same units as the core curriculum and are used to 
remind students of the basic goals of the ProTeam 
Program. SCCTR guideliiiv^ require that eighty 
percent of the dub members are students who 
parddpated in a ProTeam class. The other twenty 
percent can be ("rawn from the student body at large 
but must meet the criteria for entry into the core 
course. 

ProTeam Personnel 

Assistant Director: Rita Stringfellow, who 
filled the new position of Assistant Director in Feb- 
ruary 1992, served as aliaison between the ProTeam 
Program and other Center programs and as a coor- 
dinator of ProTeam activities. Among her responsi- 
bilities were working with Uie Teachers in Resi- 
dence in planning and carrying out teacher training 
and conferences, assisting in coordinating activities 
with college partners, aiding in the devebpment of 
kxig-range and short-range goals for the ProTeam 
Program, and assisting with the expanding respon- 
sibilities associated with the ProTeam Program, in- 
duding site visits and mailings. 

Minority Recruitment Coordinator: In 

March 1989, SCCTR Director John Norton invited 
Ms. Jackie Stanley, a health education teacher at 
North Myrtle Beach MiddJe School, to become a 
teacher in residence at the Center, with primary 
responsibility for developing the middle school 
program. Ms. Stanley was the 1987 teacher of the 
year in Horry County anda finalist for StateTeacher 
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of the Year. As the minority recruitment efforts at 
the Center continued to expand, Ms. Stanley agreed 
to become the coordinator of these programs. The 
1992-93 school year was Jackie's fourth year and last 
year with the Center. She has returned to North 
Myrtle Beach Middle School as assistant principal. 

ProTeam Tead}ers in Residence: Mal- 
inda Taylor, a middle school te^er at Pleasant Hill 
Middle School in Georgetown County, was invited 
to join the Center as a ProTeam teacher in residence 
in spring of 1990. Ms. Taylor taught language arts 
and one of the pilot site ProTeam classes before 
joiningtheCenter The 1992-93 school year was her 
thirdandlastyearwiditheCenter. She has returned 
to the classroom at E.L Wright Middle School in 
Richland 2 where she will teach language arts. 

A new teacher in residence was added to die 
Center staff to assist with the ProTeam Program in 
1992-93 — Cleo Richardson. Mr. Richardson, a 
social studies teacher and coach from Marion High 
School, was Marion One School District's Teacher 
of the Year in 1991. He has served as a member of 
the Teacher Forum Leadership Council for the last 
two years. 

ProTeam Administrative Assistant Tammy 
Gillett assisted the TlRs and worked to ensure that 
ProTeam teachers received materials that they 
needed from the Center. 

1992-93 Developments 

Articles: Articles describing the ProTeam 
Program have appeared in the South Cardina Affili- 
ate of Black School Educators and the Minority 
Teacher Recruitment newsletters. Tlie Minority 
Teacher Recruitment newsletter is published by the 
South Carolina Program for the Recruitment and 
Retention of Minority Teachers in collaboration 
with the members of the Nlinority Teacher Recruit- 
ment Partnership. 



Presentations: Presenutions describing 
the ProTeam Program were made at the National 
Conference for the Recruitment and Retention of 
Minorities in Education at the University of Ken- 
tucky, theMinorityStudent TodayNationalConfer- 
ence in San Antonio, and at Recruiting New Teach- 
ers first national conference. 

ProTeam Teachers in Residence made pre- 
sentations or served as fodlitators ;n numerous 
activities dealing with minority recruitment and 
odier professional issues which have included, dur- 
ing 1992-93, diversity of the woric force, diversity in 
the classroom, empowering teachers and students 
throu^ positive self-esteem, multicultural sensitiv- 
ity, and teaching as a profession. The audiences 
included pre-service education majors, undeclared 
collie students, critical teaching needs graduates, 
educators of all levels, personnel administrators, 
and district minority recruitment committees. 

Teacher Handbook: During 1992-93, a 
ProTeam Teacher's Handbook was written to assist 
teachers with the logistics of operating a ProTeam 
Program. In addition, it offers tips to ProTeam 
teachers selecting students for the program and 
managing and scheduling field experiences. 

Sekction Criteria: Criteria for entry into 
the ProTeam Program were revised and dissemi- 
nated to ProTeam teachers, guidance counselors, 
and administrators during 1992-93. The**potential 
for success in high school and college*" was further 
defined as: 

• placement in the top forty percent of the 
class (as defined by standardized test 
scores) 

• previous overall school performance 

• recommendations &*om previous teachers 

• interest in educational careers or other 
professional careers 
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Some sdiools have added an essay compo 
nent to this selection critena that asks die students 
to tell why they want to be in the ProTeam Program, 
why they want to go to college, or why diey do or do 
not want to be an educator. Still others have devel* 
oped an application for students to submit if they 
would like to be considered for the ProTeam Pro- 
gram. The revised selection criteria will be fully 
implemented in 1993-94. 

Ibe Choices Oub: During 1992-93, SCCTR 
staff members designed and developed a club cur- 
riculum and fonnaat for fonner ProTeam students 
when they enter high school. The purpose of the 
club is to provide a way to continue to support the 
student's progress toward realizing their goals of 
successfully completing college and pursuing ca* 
reers with special emphasis on teaching. Ideally, 
ProTeam and TeacherCadet teachers will work with 
the Choices Club as a joint effort thereby strength- 
ening the connections between the two programs. 

Outof^tate Training: SCCTR*s staff pro- 
vided training for teachers, college personnel, and 
administrators in Oklahoma and Maryland. 

New Teacher Training: The SCCTR staff 
conducted a two<lay training for new ProTeam 
teachers in April and a make-up sesskDn in August 

FaO Curriculum Training, White Oak 

For diesecond year, teachers from allof theProTeam 
programs throughout the state gathered at \?hite 
Oak Conference Center near Winnsboro for a one- 
and one-half day curriculum conference. Thirty- 
ei^tteachersattendedthetraining. Thethemefor 
the conference was -ProTeam: The Total Package** 
and included concurrent sessions and the develop- 
ment of advertising campaigns to recruit teachers. 

FroTeamfTeacher Cadet ''Making Cot^ 
nections'' Conference: The Center sponsored 
the first regional meeting for thirty ProTeam and 
Teacher Cadet teachers in the eastern part of the 



state. The theme ofthisone-dayconference held at 
Francis Marion University was **Making Connec- 
tions," and Teacher Cadet and ProTeam teachers 
worked togedier to plan activities to build a strong 
partnership between the two programs and to de- 
velop a time-line for implementing thdr strategies 
and activities. A number of ProTeam and Teacher 
Cadet teacherssharedideas that the/vefoundtobe 
successful and presented ways to include Teacher 
Cadet students in ProTeam curriculum activities 
and projects and vice versa* 

Leadership South Carolina Conference: 
Minority Teacher Recruitment Coordinator Jackie 
Stanley served as a panelist for die Education Com- 
ponent of die Leadership Soudi Carolina Program 
which was held at WinUirop University. The topic 
was Dilemmas in Education" which included con- 
troversial issues such as school choice, the teacher 
as a professional, and restructuring. 

Annual Governor's Conference in Edu^ 
cation: ProTeam students from WA Perry Middle 
School served as ushers at the governor's annual 
state-wide meeting in Columbia. Hie students en- 
joyed hearing motivational speakers and meeting 
educators from across the state* 

Secretary of Education's Address: In 
February, ProTeam students from Heyward Gibbes 
Middle School in Columbia, along with SCCTRstaff, 
were invited to attend Secretary of Education Didc 
Riley's address in Columbia. The ProTeam students 
helped welcome Riley back to Soudi Carolina for his 
first visit since being named Secretary of Education 
and enjoyed meeting Riley and other educators. 

Regional College Days: In die spring, 
diree r^onal college days were hekl across die 
state for all ProTeam students. They were held on 
die campuses of Claflin College, USC-Columbia, 
and Coker College. The students had die opportu- 
nity to visit college campuses, participate in concur- 
rent sessions, and meet college education majors 
and Teacher Cadet students 
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Evaluation 

The third annual external evaluation was com- 
pleted by the South Carolina Educational Policy 
Center under the direction of Dr. Gay Rowzie. A 
self-esteem instrument was added to the evaluation 
design during 1992-93. Because of the research for 
the appropriate instrument, the study of the 
ProTeam Program was only conduaed on second 
semester and nine-week ProTeam sites held during 
die second semester of 1992-93. Therefore, the 
conclusions and recommendations are limited and 
are not drawn from a representative sample of the 
1992-93 ProTeam Program. 

ProTeam Evaiuation Conclusions 

1) College aspirations: ProTeam helped 
some students decide to pursue college, but it did 
not change the minds of more than a quarter of 
those students who were interviewed and fewer 
than Uiat number for those who were surveyed 

2) Teaching as a Careen Low rates of 
change in attitudes about teaching as a career oc- 
curred among surveyed and interviewed students. 
Few of these students changed from not wanting to 
become teachers. However, positive perceptions 
and appreciation of teaching as a profession were 
expressed by these students. 

3) Self-Esteem: The self-esteem dau re- 
vealed that surveyed students possessed positive 
views of themsebes botfi before andafter ProTeam. 
ProTeam did not inaease significantly student self- 
esteem among the students surveyed. 

4) Working Cooperatively: Interviewed 
students and surveyed teachers reported that the 
ProTeam curriculum promotes cooperative activi- 
ties for students. Teachers report limited time 
spent on helping activities and students want more 
such experiences. Overall, developing cooperative 
woridng skills is viewed as a plus for ProTeam, and 



teachers and students want to spend more time on 
these activf'ies. 

5) Parents: Although ProTeam encourages 
parent invohrement, this component of die curricu- 
lum is being implemented minimally in the schools 
that were visited (30 out of 55 sites). 

6) Selection of Students: Student selec- 
tion is varied at best. Seleaed students come from 
die minority population, but effective metiiods to 
find students widi potential to go to college are not 
being employed. 

7) Cuniciilum: Ihe curriculum is die stron- 
gest aspea of ProTeam. Teachers, administrators, 
and students view the cuniculum and goals as 
gready needed in middle schools in Soudi Carolina^ 
Although teachers have difficulty covering all of die 
curriculum, in all of diesurveys and interviews there 
was not one criticism of die curriculum and diere 
were many emphatic statements of support for it. 

8) Program Implementation: This is the 
major area of concern for die program. The variety 
of types of programs, lengdis (rf programs, schedul- 
ing into die school day, methods of selection, and 
opportunities for students to engage in school and 
community service activities create problems for 
consistent implementation. As a result, reaching 
the goals — increasing the number of students who 
want to become teachers — becomes problematic. 

1992-93 Recomnnendations 

1) Essential elements of die curriculum need 
to be identified so diat teachers and administrators 
will know how to identify die critical characteristics 
of a ProTeam program. Hiese essential elements 
0.e., core curriculum) should emphasize sections 
and activities in die curriculum guide diat support 
die primary goals of die program - college, teach- 
ing as a career, improving self-esteem, and promo- 
tion of cooperative activities. 
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2) The SCCTR should provide to schools cri- 
teria hr student selection. Tliese criteria should 
define operationally the chanuteristtcs of students 
who have the potential for college 

3) PioTeam as a dass should be a minimum 
length of a semester (18 weeks). In addition a 
minimum number of days (3 per week) for dass 
meetings should be set by SCCIU 

4) The parent component should be clarified 
and defined so that schools will know what the 
component consists of and how to implement it. 
The responsibility ibr implementation of the parent 
component should be made clear. 

5) the amount of time students are given to 
observe and assist in classrooms should be spedfied 
so that teaching as a career is reinforced. 

6) Teachers should be given more opportuni- 
ties during the school year to talk widi each other 
about the program. 

7) Tlie South Carolina Center for Teacher 
Recruitment needs to ensure dirough regular moni- 
toring and support that the identified elements of 
the curriculum and program design are implemented 
in ProTeam programs. 



8) The SCCTR should reinforce effective and 
successful programs dirough recognition of out- 
standing programs. Examples of recognition activi- 
ties ane: presentation of awards to outstanding 
ProTeam programs at the fiiO conference and SC- 
CTR initiative in gaining media publidty about the 
program throughout the state. 

ProTeam Student Quotes: 

• ''ProTeam helped me see how teachers do 
their work" 

• ** Ihe class helped me think about teaching 
and other careers." 

• "ProTeamhdpedmeunderstandwhyteach- 
ers do what they do." 

• "ProTeam helped me speak out more," 

• "ProTeam helped me feel more comfort- 
able with other students." 

• "I felt more inspired" 

• "ProTeam helped me think about the fu- 
ture and make plans." 
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Crossroads 
Summer Institute 



Mission: To provide an intensive, 
one-week institute giving informa- 
tion about preparation for bigb 
scboolandcoU^andtbeopportu- 
nitiesavailableinteadringcar^rs 
The institute is targeted at African 
/mericanmak middle scbod stu- 
dents but is open to other students. 

Because of the decline in the number of mi- 
nority teachers in the state and due to tiie altical 
need to attract men to the ranks of classroom 
teachers,the Crossroads Institute was launched by 
the South Carolina Center for Teacher Recruitment 
during 1991-92. Crossroads, a summer institute for 
risinghigh school freshmen African American males, 
was held on the campus of Coastal Carolina Univer- 
sity. The idea for a summer institute tai^geted at 
African American malemiddieschoolstudentsgrew 
out of the success of the summer institute for high 
school seniors sponsored by the Center as well as 
the need for African American male teachers in the 
classrooms of South Caiolina. 

TTie number of minority teachers in South 
Carolina has dropped from 31 percent to below 19 
percent since 1974. Tliis drastic decline in minority 
teachers means fewer role models for young African 
American students and less input into education 
policy from the African American community. In 
addition, fewer than 17 percent of South Cardina's 
teachf^rs are male. This is the lowest percentage of 
male teachers of any state in the nation. Many 
educators support the idea that we need a visible 
male presence in the public schools at the instruc* 
tional level. 



Crossroads was developed under the leader- 
ship of Dr. Teriu Gusby-McCauley, a professor at 
Coastal Carolina University in Conway, South Caro- 
lina. Coastal Carolina was one ofthree colleges that 
responded to the call for proposals oSered by the 
Center for Teacher Recruitment for a program to 
enhance interest iri the teaching profession. 

Objectives 

Hie Crossroads provides the following: 

• The opportunity to work with outstanding 
public school teachers 

• TTie opportunity to become acquainted 
with students from other areas of the state with 
similar education and career interests 

• Educationalexperiencesthatportrayteach- 
ing as an attractive profession for African American 
male students 

• Educational experiences that model pro- 
gressive teaching techniques and invohre students 
in handson learning acthities 

• Experiences that encourage the develop- 
ment of higher order thinking skills and problem 
solving 

• Experiences that encourage the develop- 
ment of leadership, human relations, and study 
skills 
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• Information on selecting high school 
courses to prepare for a college education 

• Information about college life 

• Information on financing a college educa- 
tion 

• Information about opportunities available 
in the field of education and future trends in educa- 
tion 

• Information abouttheeducationalprepara- 
tion necessary^ for becoming a teacher In South 
Carolina 



Twelve thousand five hundred dollars was set 
aside to be nutched with $5,000 in funds or in-kind 
services at a teacher preparation institute for a 
week-long, on<ampus experience for rising ninth Evaluation 
grade African American men. These young men of 
promise were recommended by their schools to 
apply for the summer institute. The application 
included an essay written by the student entitled 
•Wiy It Is Important to Have Minority Teachers in 
Our Classrooms.'' 



ment Relattons • USC; and Ken Richardson, Princi- 
pal, Heyward Gibbes Middle School. 

Some impc*rr;"*t factors that influenced the 
success of the Ciossroads Minority Male Summer 
Institute as a teacher recruitment tool are tlie devel- 
opment of a strategy to maintain enthusiasm and 
interest in teadiing as a career, to encourage ad- 
equate academic preparation, and to provide sup- 
port, guidarK:e, and information to the institute's 
participants as well as their parents. Theuseofan 
African story teller helped the students see how 
diey could use their heritage as a teadiing strategy 
to reach otherAfrican American students. A visit to 
a kxal Nursing Center and work with younger chil- 
dren gave the participants an opportunity to pro- 
vide a service to others and use the teaching skills 
they had learned during the week 



The forty-three students who attended die 
1993 Crossroads Summer Institute responded to a 
sun^ey. When asked which career they were inter- 
ested in the most, they responded 



One hundered sixty-nine (169) nominations 
were submitted from which fifty were chosen for 
partkSpation. A selection committee reviewed the 
applications and ranked them to select the partici- 
pants and the alternates. The committee was com- 
posed of nine members: JeanetteDeas represent- 
ing the South Carolina Commission on Higher Edu- 
cation; Paul Beasley, Director TRIO Program - Co- 
lumbia; Cleveland Lee, Fairfield Middle School 
teacher and member of the South Carolina Teacher 
Forum; Elizabeth Quackenbush, community mem- 
ber; Joyce Singleton, ProTeam teacher and member 
of the Task Force; Mac Westmoreland, Assistant 
Principal, Imio Middle School, Campus R; Jackie 
Williams, ProTeam teacher, Alcorn Middle School; 
Preston Winkler, Director Community and Govern- 



Medical Professions - 5 
Law -2 
Business -8 
Teaching -6 
Engineering 44 
Computers -6 
Odier-4 

Ttieir reasons for not choosing teaching as a 
career provided some valuable insights for teacher 
recruiters and policy makers: 

• *Would like to be a lawyer.- 

• Doesn't suit me.- 

• •'Boring and pay is too low.- 

• "Students bringing weapons to school." 

• T feel I'm not a good teacher." 
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• T want to be an engineer,- 

• 1 like to build things and engineering 
paysbetter.'' 

• *1 don't like to teadi because I think it*s 
boring.- 

• -Some kids I think I just couldn't work 
with.- 

• -I just don't like teaching,- 

• -It doesn't fulfill my dreanis of what I 
want the most - 

• **iVe had an obsession with computers 
foratongtime.- 

• -llike to learn but the thought of 
teaching is a big task.- 

• -I have always been good in science - 

• -There's more money in the other careers." 
• -I like to make and design things." 

• -Not of much interest." 

• -I feel I am not as patient as other people - 

• -Because it is boring and duU.- 

• "No money in it and not interested" 

• -Radier be in the business field- 

• *1 want to try something I know nothing 
about.- 

• '1 have the skills to be a lawyer.- 

The participant responses to -Who has helped 
you the most in thinking about a future career?" 
reinforced the research the Center has on the role 
of the family and teachers in career choice. 

a. ateacher-9 

b. a parent -19 

c. a relative -8 

d. a Eamiiy friend - 1 

e. a guidance counselor • 3 

f. ottier-5 

Was this person zn African American male? 

a. Yes-24 

b. No.l9 



Favorite Teacher: 

a. White female -11 

b. African American female • 13 
C.White male -3 

d African American male • 6 

Number of African American male teachers 
participant bad in school: 

None 11 
1-2 23 
5A 6 
5^ 0 
7 or more 1 

Number of African American female teach- 
ers participant bad in scbooi: 

None 1 

1-2 14 

3^ 15 

5^ 3 

7 or more 9 

Characteristics of favorite teachers:: 

-Friendly and concemed- 

-I-ets you have fim while you learn.- 

-Stresses that respect is a two-way streeL- 

-Made us do projects to help us read.- 

-Tries to be funny while teaching.- 

-Helpfulandkind.- 

-Direct approach." 

-Hard" 

-Nice, funny, interesting." 
-Teaches jazz music - 
-Very strict but helped me learn a lot.- 
-Very cari.ig to others and showed respert for 
herself.- 
-Fun, srnart.- 

-Always believed and trusted in me.- 
-Likes students to help one another, encour- 
aging.- 
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Quotes 

During the Crossroads Institutes, the partici- 
pants kept a journal. The following quotes from 
their journals provide a glimpse of their Crossroads 
experience: 

•Wehadaguestspeaker. He talked for a long 
time. It was worth it He talked about crime and 
drugs. He really stressed the problem of African 
American and white teenagers going together/ 

Today Brother Ajama taught us many things. 
Am really getting something out of his dass. The 
main thing he taught us was respect and honor." 

•WewenttotheConwayNursingHome. Igot 
to take the lady back to their room. She showed me 
a piaure of her son. This was the high point of my 
day. I felt as ifl could talk to her all day. like I said 
yesterday, I can't wait for the rest of the week to 
come. I think each day will be better than the day 

before." 

-Now that my time here is up, I wish I couU 
stay for another week. It's been a turning point in 
my life." 

Today was interesting. The daywas (unfilled 
with acthities and learning. I enjoyed the lectures- 
they were deep and inspirational. I learned more 



about my heritage while also learning more about 
myself.- 

Tn our lectures the first night, it woke me up 
to reality. Itrulywanttoreadsomeofthebookshe 
presented to us.** 

-The lectures were pretty interesting. I think 
diat they tau^t us a lot aix)ut our heritage.** 

-This was both a fun and educational week, 
and I made a fot of new friends (brodiers).- 

-Brodier Ajanu really touched me when he 
taught us about respect" 

-At the nursing center, the people really 
touched me beause someday Tm going to be like 
them. I also hope that children really care about 
me." 

Their leaures have shown me doors of op- 
portunity that have always been there for me, but 
IVe just been too ignorant to recognize them... have 
shown me how to respea myself and others more, 
theyVe uught me how to self-educate myself, and 
theyVe given memore input on what beingayoung 
Afiican American male in this society is all about. 
These lectures encouraged me to do my best. Hie 
information presented today will always be a part of 
my decision making in years to come.- 



ERLC 



1992-93 SCCTR Annual Report 



Crossroads 
Mentor Program 



Mission: The purpose of the mentor- 
d)ip program is to match graduates of 
the Crossroads Institute with a mentor, 
preferably a teacher, who cm assist 
tbem with the rigorsofcompletingbigb 
school and college and be^nning a 
career. 

Hie foundation for the development of a 
state-wide mentor program was begun in the 1992- 
93 school year. TTie need for a mentorship program 
emerged to help keep the "graduates'* of the Cross- 
roads Minority Male Summer Institute focused and 
supported in their quest to go to college and con- 
sider education as a possible career option. At the 
same time, the efforts of the Big Brother/Big Sister 
Oi]gani2ationofGreater Columbia began to expand. 
The collaboration of these two agencies provided 
for the creation of the Crossroads Mentor Program. 

Young men who participated in the Cross- 
roads Institute during the summer of 1992 were 
asked if they would like to have a mentor based on 
the information that they received during the insti- 



tute. Of the population of 100 young men, 21 
indicated that they would be interested in this 
program. These young men and their parents 
received information that described the program 
and requested that the young men fill out a short 
interest survey that was used to facilitate the match- 
ing of the young men with a suitable adult mentor 
volunteer. These young men, in addition to the 27 
who expressed a similar interest for a mentor from 
the 1993 Crossroads cohort will combine to form 
the first group of Crossroads Mentor Program par- 
ticipants. 

The role of SCCTR will be one of limited staff 
support to the Big Brothers/Big Sisters Organiza- 
tion of Greater Columbia under the direction of 
Velma Love. Love, who directs the Mentor Center, 
will be direcdy responsible for the day to day opera- 
tions of the mentor program. The SCCTR staff, 
under the leadership of the Minority' Recruitment 
Specialist, will assist in the recruitment of mentors 
and any regional liaison contaa persons to assist in 
the management of this statewide initiadve. Initial 
start up funding is beingsought fromgovemmental, 
private, and corporate funding sources. 
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Summer Teaching 
Careers Institute 



Mission: Summer Teaching Ca- 
reers histittOe is designed to give out' 
standing rising high school seniors the 
opportunity to participate in a week- 
long program to interest them in the 
teaching professbn 

The Summer Teaching Careers Institute is an 
efFort to interest high school students in careers in 
education. The institute is an intensive, week-long 
program for rising high school seniors held for the 
past five years on the campus of Winthrop Univer- 
sity. The Teaching Careers Institute was developed 
under the leadership of Dn Patricia Graham, Asso- 
ciate Dean of the Sdiool of Education at Winthrop 
University and is direaed by Ms. Joyce Veale. 

Objectives 

Tlie objectives of the program are to provide 
those experiences, opportunities, and information 
listed below: 

• The opportunity to work with outstanding 
public school teachers 

• Hie opportunity to become acquainted 
with students from other areas of the state with 
similar career interests 

• Information about opportunities available 
in the field of education and future trends in educa- 
tion 

• Information about theeducational prepara- 
tion necessary for becoming a teacher in South 
Carolina 



• Information about the teacher certification 
process 

Information about cdlege financial aid, 
with particular emphasis on South Carolina teach- 
ing scholarshipyioan programs 

• Experiences that encourage the develop- 
ment of hi^er order thinking skills and problem 
sowing 

• Experiences that encourage the develop- 
ment of leadership, time-management, and human 
relations skills 

• Educational experiences that model pro- 
gressive teaching techniques and invoke students 
in hands-on learning acthities 

TheTeachingCareersInstituteservesapproxi- 
matdy 50 hi^ school students who have an ex- 
pressed interest in teaching as a possible career 
goal. Adistinguished panel judges die applications 
and selects the participants. The members of this 
year's Selection Committee were: Qndy Carpenter, 
Special Education Coordinator for the School Dis- 
trict of Lexington and Richland Counties; Dodie 
MagiU, 1993 South Carolina Teacher of the Year; 
Janice Poda, Direaor of SCCTR; Steve Ebert, educa- 
tk)n professoratCoker College; andDon Patenaude, 
education professor at Columbia CoU^e. 

The 50 rising seniors and 10 alternates are 
selected from amor^g nominees proposed by South 
Carolina high school principals, llie students se- 
leaed are ofhigh academic caliber. Staffing for the 
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institute includes (a) at least two public sdiocA 
teachers nccognized as outstanding; Qi) at least two 
outstandingcoll^e students majoring in education 
or pursuing teacher certification; (c) at least one 
coH^e faculty member responsible for planning 
and participating in the week-long institute. 

Hie institute is built around team problem- 
sdvlng with the focus on the development of an 
advertisingcampaignforeducation. Theprogrsunis 
well receded in the schools, highly r^arded by 
student participants, and highly pk-oduct^e in that 
a) creath^e advertising and maAeting mechanisms 
have been developed, b) participants have been 
exposed to a college campus, c) participants have 
had extensive,guided experience in authentic prob- 
lem solving and cooperative learning, andd) partici- 
pants have explored some in-depth educational 
careers and opportunities. 



On the last day of the institute, the partici- 
pants present their marketing plans to a panel of 
judges. This yearns distinguished panel of judges 
included: Betty Jo Rhea, Mayor of Rock Hill; Gail 
DiGiojgio, FirstLady of^inthrop Umversity; Carolyn 
Donges, State Department of Education; Orage 
Quaries, m, Publisher, TbeHerald; Preston Winkler, 
Director of Community and Government AfEairs, 
USC-ColumbiaiJaneSullivan, RecruitingNewTeadi- 
ers. Inc.; and Rob Youngblood, Rock Hill Chamber 
of Commerce. 

The institute culminated in a luncheon where 
students received a certificate of appreciation for 
their participation and where the strengths of eadi 
campaign, as determined by the judges, was pre- 
sented. The luncheon was followed with Mrs. Jane 
Sullivan, Recruiting NewTeachers, Inc., as theguest 
speaker. 
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Teacher Cadet 
Program 



Mission: The primary goal of the 
Teacher Cadet Program is to encour- 
age academicaUyable students who 
possess exemplary interpersonal and 
leadership skills to consider teaching 
as a career. An important secondary 
goal of the program is to provide these 
talented future community leaders 
with insightsabouiteachersandschools 
so that they will be dvic advocates of 
education, 

TTie Center continues to make a major finan- 
cial commitment to its Teacher Cadet Program, 
which offers high school seniors and juniors widi 
good academic, leadership, and interpersonal skills 
the opportunity to study the art and craft of teach- 
ing. An outstanding teacher with support from 
college fiaculty offers the daily course of classroom 
activities and field experiences. One hundred eigh- 
teen (1 18) high schools offered the Cadet program 
over two semesters; three schools offered an abbre- 
viated one-semester version of the course but plan 
to implement thecourse over two semesters during 
the 1993-94 academic year. Fourteen (14) sites 
offered two classes of the Teacher Cadet Program. 

The Center provides grants of up to $1,250 
persite to support the program. Thisgrantprovides 
support for the class, for teacher training and mate- 
rials, and for college invoivement College partners 
receive up to $500 per site to support the partner- 
ship. This amount was reduced ftx)m $750 per site 
during the 1992-93 school year. Each Cadet class 
receives a $250 grant to purchase supplies, curricu- 
lum materials, provide additional activities, etc. 



Approximately $500 is set aside for each site to cover 
training and materials costs incurred by die Center. 

During the 1992-93 academic year, 122 
high schools (118 sites) in 66 school districts 
ofifered the Teacher Cadet course to 1,928 
students with grade point averages of 3.0 or 
better. Nineteen colleges and universities 
provided faculty to support the ninety-nine 
Cadet sites idilch elected to participate in a 
college partnership. 

By the end of die 1992-1993 school year, over 
9,200 academically talented high school students 
had completed diis challenging year-long introduc- 
tion to teaching. 



TCP Growth: 1985-86 — 1992-93 
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Curriculum: ThefirsteditionoftheCenter's 
model Teacher Cadet curriculum, Experiencing 
Education, was written in 1986^ and piloted dur* 



ERLC 



Teacher Cadet Program 



43 



1992-93 SCCTR Annuaj_ReBort 



ing the 1987^ school year. In the spring of 1988, 
the Center worked with Dr. Kenneth Bower of the 
Coll^eofOiarieston to revise the oirriculum. A 
grant from the Hazen Foundation of New York 
allowed the Center to complete work on the cur- 
tkxlum and carry out the revisions. 

The curriculum was further revised during 
the spring of 1989, based on recommendaUons by 
Teacher Cadet teachers. Curriculum activities were 
e5qDanded to place more emphasis on teaching 
careers at the middle school and high school level. 
In cooperation with the Winthrop University de- 
partment of special eduation, the Center devel- 
oped a videotape for use i n Cadet dassrxxMns which 
describes the many different teaching opportuni- 
tiesavailableunderthespedal education "umbrella" 
for use in Cadet classrooms. 



A group of Teacher Ca- 
det teachers and college part- 
ners met as acurriculum revi- 
sion advisory committee in 
May of 1992. Based on their 
input and contributions, dur- 
ing the spring and sununer of 
1992, the Teachers in Resi- 
denceandSCCTRstaff revised 
the curriculum, including new activities and re- 
seardi in existing units as well as incorporation of 
the bitest research on the school restructuring move- 
ment, teaching as a profession, technology, 
multiculturalism, instructional strategies, and edu- 
cation from a global perspective. Much of this 
current research was woven into the activities of the 
new fourth secUon, yatbmystotbeFuturer 

In addition, the teacher's manual which ac- 
companies the curriculum was revisedby theTeach- 
ers in Residence to update information forteachers 
and to provide additional alternatives for evalua- 
tion, recruitment, and program organization. The 
TC teacher's manual now includes a portfolio as- 



"I owe a lot to the TCP. 1 
was awarded the Sally Mae 
Award , a first war teacher's 
award, and feel the Teaelier 
Cadet traininu assisted me . 
'in aehieviiit; tliis goal." 

A I'ormcy Cadet 



sessmentfonnatfbrtheCadetairriculum,a*'Ch(Moes 
Club'' for former ProTeam and other interested 
students in 9th through 1 1th grades, and a presen- 
ution packet for Teacher Cadet teachers to use to 
inform their faculties and other groups in their 
communities about the Cadet program's goals and 
curriculum. 

During the summer of 1992, Virginia Ward, 
Teacher Cadet teacher fix)m James Island High 
School, wrote reader activities to accompany Ax> 
nual Editions: Ja/«ai/fon52/93, a volume usedfor 
enrichment in Teacher Cadet classrooms. This set 
of activities was published anddistributedtoTeacher 
Cadet teachers in the fall of 1992. 

In the summer and fall of 1992, Carol Smith, 
college partner from USC- 
Spartanburg, began woridng 
on a handbook for college 
partners, outlining roles and 
responsibilities, ideas for ac- 
tivities and instruction, and 
models of partnerships. Wiih 
input from Teadier Cadet 
teachers, TIRs, Center staff, 
and college partners, Carol 
completed the handbook in 
the spring of 1993, and it will be used both in 
training sessions for new college partners and as a 
guide for existing college partnerships throughout 
the state. 

In the fall of 1992, the TIRs and SCCTR staff 
also completed revisionsoftheout-of-stateTeacher 
Cadet curriculum, suitable for adoption by schools 
and school districts in ottier states. Included in this 
edition were many of the new actmties and units 
prepared for the revised in-state cunriculum. 

All of diese revisions and new materials are 
now being used by the Cadet teachers and college 
partners. 
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TEACHER CADET PERSONNEL 

Assistant Director: Rita Stringfellow, who 
filled the new position of Assistant Direaor in Feb- 
ruary 1992, served as a liaison between the Teacher 
Cadet Prognm and odier Center programs and as a 
coordinator of Teacher Cadet activities. Among her 
responsibilities were working with the Teachers in 
Residence in planning and carrying out teacher 
training and conferences, assisting in coordinating 
acthities with college partners, aiding in die devel- 
opment of long-range and short-range goals for the 
Teacher Cadet Program, and assisting with the ex- 
panding responsibilities associated with the Cadet 
Program, including site visits and mailings. 

Teachers in Residence (TIRs): RoseEtta 
Schumacher, an English and Teacher Cadet teacher 
from Chesterfield High 
School, served her second 
year as a Teacher in Resi- 
dence, and she was assisted 
by a new Teacher in Resi- 
dence, Beth Havens, an En- 
glish and Teacher Cadet 
teadier firom North Myrde 
Beach High School. They 
coordinated the Teacher Cadet Program and as- 
sisted teachers at eadi high school site in obtaining 
materials and human resources necessary to teach 
the course effecthrely. The Teadiers in Residence 
also visited eadi site at least once during the school 
year and gave special attention to new and develop- 
ing sites. They were assisted in diese site visits by 
Carol Smith, a college partner from USC-Spartan- 
butig; David Norton, SCCTR College Helpline 
Teacher in Residence; Jeanne Sink, 1992 State 
Teacher of the Year, and Rita Stringfellow, Assistant 
Direaor. 

At each site, the TIR or Center representative 
discussed teaching careers with the Cadets and 
provided details of the state's Teacher Loan Pro- 
gram, other teaching scholarship programs, die 



critical needs areas d certification, and the College 
Helpline Program. In additkxi, the TIR discussed 
recruitment, enrollment, observations, and con- 
cerns with die Teadier Cadet teacher and worked 
widi die teacher and college partner in ensuring 
appropriate services. Hie TIR met with administra- 
tors and guidance personnel at each site to share 
diis information and to offer additional sitesupport 

The Teachers in Residence also woriced to 
ensure communication and sharing within die net- 
work of Teacher Cadet teadiers through the quar- 
teriy publication of a newsletter, CadetNet, which 
was distributed to all Cadet teadiers and college 
partners. The newsletter contained information 
about current education trends in the state and 
nation and highli^ted activities and ideas from 
Cadet classrooms and collie partnerships across 
the state. 



"The TCP helped me 
to confirm my decision 
to teach and I love being 
a teacher. " 

A Former Cadet 



'nieTIRs,widi theassis- 
unce of SCCTR staff, also 
planned and conducted new 
Teacher Cadet teacher train- 
ing, die Student Del(^e Con- 
ference, and die fadl Seabrook 
Curriculum Conference for 
Teacher Cadet teachers and college partners. 
Teacher Cadet Administrathre Assistant Mardia 
Kennedy assisted die TIRs and worked to ensure 
thatTC teadiers received materials diatdiey needed 
from the Center. 

Evaluation 

National researdi data indicate diat a very 
small percentage of students 0bur to seven per- 
cent) widi grades in die 3.0 to 4.0 CPA range have 
anyinterestinteachingasacareer. Indiefaceofdiis 
grim statistic, die Teacher Cadet Program is luring 
anunprecedentednumberoftalentedyoungpeople 
into inidal teacher training. 

The S. C. Educatkxial PoUcy Center (SCEPQ 
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at the University of South Carolina has studied 
seven groups of Cadets thus far (1986^7. 1987-88, 
1988^, 1989-90, 1990-91, 1991-92, and 1992-93). 
SCEPC's findings confirm that the Cadet ptogram 
has made significant in-roads in recruiting young 
people who are high academic adiievers. 

An average of 38 percent of all students who 
have taken part in the Teacher Cadet Program 
indicatedplans to pursue teachingcredentialswhen 
they reached college. Ofthe 1993 Cadet class, 36% 
indicatedplans toaiterteachingonthe post-course 
sunrey* 

The 1993 survey by the SC Educational Policy 
Center included a narrative survey of all Cadet 
teachers, college personnel, and a pre- and post- 
suivey of the 1993 Cadets. In addiUon, the 1987-88 
Cadet cohort was surveyed to research the long- 
range impact of the TC experience on their career 
choices. The Educational Policy Center's research 
offers some useful insights into Teacher Cadets and 
the Teacher Cadet Program: 

TCP Evaluation Conclusions 

1) The TCP is attracting bright capable 
students. 

• The average SAT score for the 1992-93 
Cadets was 982 as compared to astateaverageof 831 
and national average of 899. 

• 57% oftheCadets reported beinginthetop 
10% of their class and an additional 31% of the 
Cadets reported being in the top 20%. 



1987-88 Teacher Cadets 
Enter Teaching Force 
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2) The TCP is an effective recruitment 
tool for recruiting males and minorities for a 
career in education. 

• TCP has a greater percentage of males 
participating (22%) than the percentage of male 
teachers in SC (17%) 

• The percentage of minority females (21%) 
participating in TCP exceeds the percentage of mi- 
nority female teachers in SC (15%) 



Cadets Choosing 
Teaching as a 
Career 
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3) The TCP is effectively cncouras^g 
teaching as a career choice. 

• 36% ofthe 1992-93 Cadets chose teaching 
asacareer 

• 11% of the Cadets indicating a desire to 
teach stated they wanted to teach spedal education 
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4) Fonner Cadets do become certified 
teachers In South Carolina* 

• At least 157 former Teacher Cadets from 
the 1987-88 cohort are currently certified to teach in 
South Carolina 

• 15% of these teachers indicated at die end 
of the TCP that they did not want to teach, but, in 
&ct, did change to teaching as a career choice while 

5) Hie TCP was instrumental in former 
Cadets becoming teachers. 



5) The SCCTR shouldannually remind school 
administrators of the desirable qualities of a TC 
teacher and how critical die selection of teachers is 
to the program. 

6) The SCCTR should develop materials that 
TC teachers could distribute to principals at field 
experience sites to increase awareness of the TCP. 

7) College partners should be encouraged to 
identify and work with former Cadets who are stu* 
dents on their campus (e.g. clubs, etc.). 



6) The TCP is working 
because of theeffectivecom- 
ponents of the program* 

• College Partnerships, 
field experiences, SCCTR ser- 
vices 

1992-93 Reconnnriendations 

1) The requirements for a 
student to be eligible for the 
TCP should be maintained and 
compliance should be encour- 
aged. 



'The TCP was excel- 
lent for nic. I learned so 
much and my excitement 
for teachinji grew in that . 
year* I would love to w ork 
with a Cadet in my elass-r 
room because I know the 
effect it had on nte. The 
more Cadets that can be in 
the classroom, the belter. 
They nfced to ^-e and have 
these experiences/' 

A Former Cadet 



8) The Teachers in Resi- 
dence and TC teachers should 
collaborate with theCollege Part- 
ners to arrange more on<ampus 
acthdties for Cadets. 

9) Ways should be found 
that would allow more site visits 
by the Teachers in Residence. 



2) The SCCTR should develop and maintain a 
database of current and former Cadets to determine 
how many Cadets become employed in the field of 
education. 

3) The college partners andTC teachers should 
have a mechanism developed and recommended 
by SCCTR to assist college partners and TC teachers 
in forming a dialogue about roles and responsibili- 
ties. 

4) The SCCTRshouldencourageandEacilitate 
more joint planning between the Cadet teachers 
and college partners. 



10) TheSCCTRshouldcon- 
tinuetnepresentsendcesoffered 
to TC teachers but should seek 
recommendations for improve- 
ment of the student ddegate 
conference and the newsletter. 



11) The SCCTR should provide regional TCP 
activities to allow teachers, college partners, and 
Cadets more networking opportunities. 

12) The SCCTR should continue to provide a 
high level of support for new teacher training, the 
teacher stipend, the £all conference, as well as its 
responsiveness to teacher concerns. 

Other Developments: National interest in 
the Teacher Cadet Program continues to grow. 
SCCTR has trained teachers, college personnel, and 
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administrators in the Cadet curriculum from Seatde 
and Mt Ranier, Washington; Knoxville, Tennessee; 
Union Qty, California; Lovejoy, NoratKS, AUanta, 
andHeph2ibah,Geoigia;Oklahomaaty,01d^^ 
Charlottesville and Fairfax County, Virginia, and 
Nagadodies, Texas. SCCTR has also received in- 
quiries about training from school districts and 
coU^es in many other states. The state of Okla- 
homa has implemented the Teacher Cadet and 
ProTeam programs sutewide. 
Profits from the sale of the 
Teacher Cadet curriculum are re- 
invested in SCCTR programs. 



Teacher Cadet PrO' 
gram Featured in KAPPAS: 
The ^er Cadet Program was 
feai^red in an article in the Feb- 
niaryl992issueofAAPP/iiVwhich 
referred to the South Carolina 
Cadet pn^gram as the prototype 
for the nation. 



The 1993-94 School 
Year. TheCenterhasconfinned 
that 130 high schools (127 sites) 
in 66 school districts will take 
part in the Teacher Cadet pro- 
gram during 1993-94, with an 
estimated student enrollment of 2,100. Nineteen 
coD^es and universities are expected to support 
these sites. About fourteen high schools will offer 
more than one section of the Cadet program, be- 
cause of enrollment demand. 

1992*93 Teacher Cadet Activities 

WAug$istlM2, 1992 'ProTeam Teacher 
Training 

Hie SCCTRstaff conducted a two^y training 
in Columbia for new ProTeam teadiers. As a part of 
the training. Teacher Cadet Teachers in Residence 
presented information about the Teacher Cadet 
Program and about ways to coordinate activities 



" I feel that the 
TCP was the turning 
point in niy career 
decision. Many of 
my friends were also 
in this class and de- 
cided that education 
was not for them. 
These students may 
have received a de- 
gree in education 
and hated teaching 
if they had not been 
exposed to teaching 
in liigh school." 

A Former Cadet 



between ProTeam and Teacher Cadet sites. 

TAugustlSf 1992 'Teacher QidetMake^ 
up Training 

In August the SCCTR staff conducted a one- 
day make-up training in Columbia for teachers and 
college partners who were unable to attend the 
spring training session. Nine teachers, six cdl^e 
partners, and nine out-of-state guests participated 
in this training. This training 
was the first of sfac days of in- 
service activities for new and/or 
experienced teachers. 



W0ctober28'30,1992 
'Fall Curriculum Training, 
Seabrook Island 

For die sfaoh year, teadi- 
crs bom all of die Teacher Ca- 
det Programs diroughout die 
sute gathered at Seabrook 
Island's St. Christopner's Epis- 
copal Camp nearCharieston for 
a two-and-one-half day curricu- 
lum conference. Eighty-four 
teadiers attended die training. 
The dieme for die conference 
was **Padiways to die Future" 



and included concurrent ses- 
sions on tedmobgy, whole language, die Natfonal 
Board for Professional Teadiing Standards, portfo- 
lio assessment, diversity in die dassroom, critical 
teaching needs areas, and ProTeam/Teacher Cadet 
connections. Teachers were given copies of die 
new TC curriculum, and sessions and activities fo- 
cused on new elements of the curriculum. 

For die first time, college partners from across 
die state attended die conference and were given 
time to work widi Teacher Cadet teachers in plan- 
ning activities for die comingyearand to participate 
widi Teacher Cadet teadiers in activities designed 
to foster better communication. The college part- 
ners also attended sessions designed for dieir own 
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needs, addressing problem areas, working on stan- 
dardization of partnerships, and discussing issues of 
concern. 

The conference culminated with a keynote 
presentationby Andrew Cidkins,ExecutiveDireaor 
of Recmiting New Teachers, Inc, who shared with 
the teachers and college partners the powerful 
impact that South Carolina's Teacher Cadet Pro- 
gram is having on teacher recniitment efforts na- 
tionwkie. 

▼ November IS, 1992 - ProTeam/ 
Teacher Cadet ^'Making Connection'' Con^ 
ference 

The Center sponsored the 
first regional meeting for thirty 
ProTeam and Teacher Cadet 
teachers in the eastern part of the 
state. The theme of this one-day 
conference heldatFrands Marion 
University was "Making Connec- 
tions,'' and Teacher Cadet and 
ProTeam teachers worked to- 
gether to plan activities to build a 
strong partnership between the 
two programs and to develop a 
timeline for implementing their strategies and ac- 
tivities. A number of ProTeam and Teacher Cadet 
teachers shared ideas that thcyVe found to be suc- 
cessful and presented ways to include ProTeam 
students in Teacher Cadet curriculum activities and 
projects and vice versa 

▼ January 18, 1993 • IBM Training for 
Teacher Cadet Teachers 

Teacher Cadet teachers across the state were 
invited to participate in a partnership widi IBM. In 
January,sbcteachers from selectedsites were trained 
in Columbia in the use of IBM computers. The 
training was conducted by Susan Vance and Cappe 
Manuel, educational consultants with IBM. During 
the end of February and beginning of March, IBM 



computer labs were setupat these sites,andTeachef 
Cadets had the opportunity to explore the use of 
computersand technology in thdrown classrooms. 

▼ January 28, 1993 • Leadership SC 
Cot\ference 

Teacher Cadet Teacher in Residence Rose 
Etta Schumacher served as a panelist for the Leader- 
ship South Carolina Conference which was held at 
Windirop University. The topic was "Dilemmas in 
Education" which includedcontroversial issuessuch 
as school dioice, the teacher as a professional, and 
restructuring. 



"The TCP has 
added to my pro- 
fessional growth. 
The Cadets who 
enroll in my under- 
graduate class are 
outstanding stu- 
dents." 

A College Partner 



y February 3, 1993 - 
Annual Governor's Cotter- 
ence in Education 

Teacher Cadets from 
RkiilandNortheast High School 
served as ushers at t'.e 
governor's annual state-wide 
meeting in Columbia. The stu- 
dents enjoyed hearing motiva- 
tional speakers and meeting 
educators from across the state. 



T February 11, 1993 
• Student Delegate Cottference 

In February, approximately 450 Cadet del- 
egates and did r Teacher Cadet teachers took part in 
an all-dayconference in Columbia. The theme for 
this year's conference was "Share a Dream: Teach." 
The Cadets brought to the conference ctemjdary 
projects which they had completed throu^out the 
year, including videotapes, hypercard stacks, post- 
ers, children's books, puppets, and model schools, 
Tht:se projects will be housed at the Center for use 
Ln teacher training and display. 

The conference began with a multi-media 
presentation by IBM, and Cadets participated in 
concurrent sessions including topics such as multi- 
cultural education, self-esteem, special education, 
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technology in the classroom, restnjauring, and 
diversity in learning styles. Hie Cadets also partid- 
pated in sharing sessions with odiier Cadets, and 
keynote speaker Senator Maggie Wallace Glover 
spoke to theCadets about theimportanceof educa- 
tkMi and their role as future state and national 
leaders. 

▼ February IS, 1993 - Secretary qf 
Education's Address 

In February, Teacher Cadets from Airport 
High School, along with SCCTRstaff, wereinvited to 
attend SecretaryofEducationDickRile'/saddress at 
the University of South Carcdina in Columbia. The 
Cadets heard Rile/s talk about 
protnoting school reform and 
enjoyed theopportuniiy to meet 
Riley and other educators. 



T March 1993 - Cadet Program fea- 
turedin "^Educational Leadership"* 

The Teacher Cadet Program and the Teacher 
in Residence model as a professional development 
opportunity were featured in an article written by 
TeacherCadetTeacher in Residence Beth Havens in 
the March 1993 issue of Educational Leadership, 
The Mardi issue focused on The Teacher as Profes- 
stonal." Bcth's artkJe was a first-person description 
of the challenges and rewards experienced by TC 
teachers as they coordinate field experiences and 
other curriculum acthaties for their students, par- 
ticipate in Teacher Cadet conferences, and examine 
their roles as professionals. 



▼ February - April, 
1995 ' OuPof^tate Training 

In February, Teacher in 
Residence Rose Etta 
Schumacher and Carol Smith, 
college partner from USC-Spar- 
tanbuig, conducted training in 
the Teacher Cadet curriculum 
at Metro RESA in Adanta, Georgia for area sdioots. 
Mrs. Schumacher also conducted a training at 
Stephen F. Austin State University in Texas in April. 
Sheand Carol Smith, and Virginia Ward, conducted 
trainings in Oklahoma, Georgia, Maryland, and Ar- 
kansas during the summer of 1993. 

National interest in the Teacher Cadet Pro- 
gram continues to grow. The SCCTR has now 
trained teachers, college personnel, and adminis- 
trators in the Cadet curriculum in nine states. The 
SCCTR has also received inquiries about tnuning 
from school districts and colleges in many other 
states. Profits from the sale of the Teacher Cadet 
curriculum are re-invested in SCCTR programs. 



"Working with 
high school teachers 
and Cadets have 
helped us relate to 
public schools in dif- 
ferent and improved 
ways." 

A College Partner 



▼ March 30 and 31f 
1993 - New Teacher Trains 
ing 

The SCCTR conducted a 
two-day training session focused 
on the Teacher Cadet curricu- 
lum. Experiencing Education. 
The tnuning included strategies 
for new Teacher Cadet instruc- 
tors to use for recruiting, grad- 
ing, working with college part- 
ners, planning field experiences, 
and using the curriculum. There were fifteen par- 
tkjpants, including new teachers at existing sites, 
new college partner representathres, new SCCTR 
staff, and 3 out-of-state participants from Georgia 
and Washington. 

T Reg^ondTeacberCadetCottferences 

In addition to these statewide events, many 
Teacher Cadets and their teachers participated in 
special regional activities and conferences spon- 
sored by thdr college partners. At a number of 
college sites, college partners hosted conferences 
with keynote speakers and concurrent sessions, 
receptions for ddets and didr parents, and "Cadet 
Days** at which Cadets had the opportunity toshare 
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ideas, projects, and activities with other Cadets in 
the college's network. Teacher Cadet Teachers in 
Residence and administrative staff also participated 
as speakers and session presenters at several of 
these r^onal activities. 

Quotes From Fornner Teacher Cadets Who 
Are Now Teachers 

- 1 feel my experience widi dieTCP is one that 
will always be beneficial to me. I found many of my 
••methods** classes in collie to be extremdy easy 
because I received such a strong foundation in the 
program. I was hired as a first-year teacher with no 
experience by a wonderful 
school district and I feel my par- 
ticipation in the program played 
a vital role/* 



been exposed to teaching in hi^ school.** 

- 1 had a wonderful experience in the TCP and 
would definitely encourage any high school student 
who is interested in becoming a teacher to partici- 
pate. The TCP paired with a motivating teacher as 
well as an enti^tening dassroom experience is a 
truly valuable resource for future teachers.** 

*1n the TCP 1 was exposed to all fijcets of 
education. I promote teaching as a career because 
1 k)ve it I want others who are invoked with 
educating children to develop a love for it also.** 



*1 owe a tot to the TCP. 1 
was awarded the Sally Mae 
Award, a first year teacher's 
award, and feel the Teacher Ca- 
det training assisted me in achiev- 
ing this goal.** 

The TCP helped me to 
confirm my decision to leach 
and I tove being a teacher.** 



"In the TCP I was 
exposed to all facets 
of education. I pro- 
mote teachinj» as a 
career because I love 
it. 1 want others who 
are involved with 
educating children 
to develop a love for 
it also." 

A Former Cadet 



Quotes from College 
Partners 

•It is rewarding to see Ca- 
dets study education. The TCP 
has increased eduation enroll- 
ment in our institution.^* 

The TCP has increased 
our awareness of school issues, 
encouraged Cadets to come to 
our institution and to be suc- 
cessful in their course of study.** 



The TCP was excellent for me. 1 learned so 
much and my excitement for teaching grew in that 
year. 1 would love to wortc with a Cadet in my 
classroom because I know the effect it had on me. 
TTie more Cadets that can be in the dassroom, die 
better. They need to see and have diese experi- 
ences.** 

** 1 feel that the TCP was die turning point in 
my career decision. Many ofmyfiiends were also in 
this class and decided that education was not for 
them. These students may have received a degree 
in education and hated teaching if diey had not 



TheTCPhasaddedtomy 
professional growth. The Cadets who enroll in my 
undergraduate class are outstanding students.** 

•Woridng with high school teachers and Ca- 
dets has helped us relate to public schools in differ- 
ent and improved ways.** 

-The TCP keeps us aware of the need to 
pnxluce quality results in teacher education pro- 
grams.** 

-Conferences, networking, and recruiting for 
our institution help the promotion of the teaching 
profession.- 
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College 
Helpline 



Mission: The primary purpose of the 
College Helpline Program is to work 
uMsnuknlsintbeTeacber Cadet Pro- 
gram as well as others who need help 
gettingituo college. Priority isgiven to 
minorities, first generation college 
houndstudents, and those planningto 
teach. The two basic goals in the pro- 
gramare: 1) to assist the sUident with 
the college admission process; and 2) 
to provide the student with informa- 
tion on firumdal aid 

College Helpline, established primarily as a 
minority initiative for teacher recruitment, com- 
pleted its fourth year of service. Over 400 individu- 
als contacted theHelpLineduringthe 1993-94school 
year requesting the services offered This number 
reflects clients seeking materials that were mailed 
from the Center. Many more calls were answered 
that were of an investigatory nature and only re- 



quired theTeadier in Residence's time and consul- 
tation. Most of these calls were not counted in the 
400 mentioned above. The number of students in 
the program has steadily increased during the four 
years of the program. From die first year of serving 
approximately 35 students to 101 students during 
the 1990-91 school year to about 200 students dur- 
ing 1991-92, the mission for this program is being 
addressed 

Many students with an interest in attending 
college do not receive the necessary advice and 
support needed to enroll in higher education. This 
support is especially needed by minority, first gen- 
eration college bound, and low-income students 
who are least likely to receive help from guidance 
counsetors, parents, or college admissions offices. 
In response to this problem, SCCTRsought funds in 
the 1989-90 fiscal year budget to start the College 
Helpline Program. 



Number of Contacts on a Monthly Basis for 1992*93 




August 



Stpl. 



Oct. 



Nov. 



Dac. 



Jan. 



Fai». titrch April nty 



ERLC 



52 



1 992-93 SCCTR Annual Report 



Female and Male Clients 

Contacting College 
Helpline During 1992-93 



ERIC 



83 





322 



There are many minority students and others 
who need guidance and nurturing through the 
college application process. Hie^ter's program 
serves as a liaison between the high schools and the 
coU^e admission and financial aid representatives. 
College Helpline tries to get students past the 
roadblocks that may discourage the prospective 
college student, as well as his or her parents, from 
pursuing a college education. College Helpline 
also oifere an established network of college admis- 
sions and financial administrators to facilitate stu- 
dents and parents in gaining coU^e enroUment 

During 1992-93, the single largestgroupseek- 
ingassistancewerehighschoolseniors. Manyodier 
individuals also called the Helpline, including PTA 



members, guidance counselors, individuals looking 
to enter the teaching profession from odier careers, 
parents seeking funds for their child's education, 
former Teacher Cadets set. sang to become educa- 
tion m^ors fiom other career majors, and present 
teachers kx)king for other avenues In education. 

The sin^e most often asked question of the 
Helpline was related to financial aid. The Center 
hasbecomeadearinghousefor free applications for 
Federal Student Aid, the Teacher Loan Program, 
Governor's and Paul Douglas Teaching Scholar- 
ships, and the Stafford Loan Program. Many other 
requests came for scholarship information for indi- 
vidual schools and private scholarship agencies. 

Hie College HelpLine Program maintains an 
up-to<late library of college and university catafogs 
and sources of financial aid. A projea is presently 
underway invohdng the financial aid officials at die 
various colleges and universities in South Carolina 
and the high school guidance counselors around 
the state to produce a scholarship booklet that will 
be available in late Fall of 1993. 

Our research has shown that many South 
Carolina students have never been on a college 
campus when it comes time for them to decide 
where they are going to attend college, if i n £aa diey 
are going to college. SCCTR has made available 
limited funds to Teacher Cadet teachers to sponsor 
visits to college campuses. 



Race of CUents Contacting the College Helpline During 1992-93 



207 




Aston 
Amsricon 



Black 



Htspantc 



Whit* Not Known 
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In addition to the limited hinds available to 
£icilitate a student's visit to a college, there are, in 
extreme hardship cases, other specific funds and 
arrangements made by SCCTR to fsidlitate the tran- 
sition (torn hi^ school to college. During 1992-93i 
SCCTR provided 26 such students with an average 
of $110.00 each to help with expenses incurred 
during the cdlege application and admissions pro- 
cess. 



In an attempt to spread 
the word about the services of 
the Helpline and to reach sev- 
eral of our target groups, 
namely male and minority stu- 
dents, representatives from the 
Center attended the South 
Cardina Athletic Association 
Directors Meeting in Columbia 
in January. During the meet- 
ing, thespedal relationship that 
exists between coaches and ath- 
letes and the influencecoaches 
can have on student athletes 
was discussed Many students 
do not effectively utilize the 
services of guidance counse- 
lors. By getting coaches in- 

volved, SCCTR hopes to reach 
mcNeyoungpeopiewiththeservicesoftheHelpIine. 

Typical questions asked of the Helpline in- 
clude inquiries about: 

• graduate studies for 1)umingout'' teachers 
so they can take advantage of the Teacher Loan 
Program to become certified in critical shortage 
areas 

• the Teacher Loan, in general, and how to 
complete forms 

• how to complete the FAFSA (Free Applica- 
tion for Federal Student Aid) forms 

• general scholarship, grants, and loan infor- 
mation 



• career opportunities in teaching (i.e., spe- 
cial education as an alternative to early childhood 
education or elementary education) 

• changing toan education majorfromsome 
odier career trackduetoTeacherCadetexperience 

• financial assistance with SAT/ACT prepara- 
tion, tuition advance, room deposit, travel to visit 
colleges, and application fees 

• the status of admissions, scholarships, fi- 
nancial aid, etc at the cdl^e the client will be 

attending 



"Thanks to you ' 
and the College 
Helpline some of 
our worries are 
over.... It's good to 
know someone 
wants to see youne 
people succeed. It s 
dedicated teachers 
like you that en- 
courage kids like us, • 
especially Cadets, to 
be great teachers!" 

Eau Claire 
Teacher Cadets 



College HelpLine 
Personnel 

Sening his first year as the 
College HelpIineTeacher in Resi- 
dence was David Norton, a sci- 
ence teacher and coach at Fort 
Mill High School. David's back- 
ground in science and research 
assisted him greatly in develop- 
ing a database to track College 
HelpLine contacts. Hewillcon- 
tinueas the CoU^eHdpIinespe- 
dalist and Teacher in Residence 
in 1993-94. 



During the 1992-93 
sdiOoL year, the College Helpline Program 
accomplished the following: 

• more than doubled the number of contacts 

• produced a user-friendly newsletter that 
received compliments from guidance counselors, 
students, and Teacher Cadet teachers 

• createdadatabase to track CollegeHelpUne 
contacts and to produce useful statistics for evalua- 
tion purposes 

• visited the admissions and financial aid 
offices of more than 25 college and umversities in 
South Carolina to explain College HelpLine Pro- 
gram, gather information about the college/univer- 
sity, and to establish contacts 
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Goals for the 1993-94 school year: 

• Collie Helpline brochure for high school 
juniors and seniors 

• College Helpline College/Financial Aid 
Game for Teacher Cadets 

• Retired teachers assistance with complet- 
ing financial aid applications 

• Working with black church leaders around 
the state 

• An artkde in TbeState 
Newspaper's *'CollegeGuide for 
High Sdwol Students** that is 
printed in August 

• Public service radiospot 
advertising 

• Article/ad using The 
Black News organization to tar- 
get African Americans 

• HyperCard program on 
SCCTR and the various job op- 
portunities in education 

• ProTeam/College 
Helpline brochure for middle 
school students 

In addition, the College Helpline Program 
will continue to reach more males. Only 21% of the 
calls in 1992-93 came from males. While this is not 
as high as we would like it is still higher than the 
current percentage of males teadiingin South Caro- 
lina (17%). High school guidance counselors are a 
significantly important target group for communi- 
ating information about the teadiing profession 
and the College Helpline Program. We will con- 
tinue to work on increasing awareness among this 
group. The College Helpline Program has been 
especially successfol in reaching students in the 
Teacher Cadet Program. We will continue to Vxk 
for ways to reach students who are not enrolled or 
who do not have access to a Teadier Cadet Pro- 
gram, The Teacher Cadet teachers have been an 
invaluable resource in communicating infornution 
about the Collie HelpDne Program to students. 



We will continue to remind them about the financial 
resources at the Center to assist students with 
college visitation expenses. We will also look for 
other methods of reaching students who are inter- 
ested in a college education and teaching. 

Evaluation 

TheSouthCarolinaEducational Policy Center 
conducted an evaluation of the CoU^e Helpline 
Prognun for the 1992-93 school 
year. To facilitate the study, 253 
students, 98 Teacher Cadet 
teachers, and 21 parents who 
had been served by the p rogram 
from August 1992 to April 1993 
were contacted. Students were 
sentsurveys; parents and teach- 
ers were interviewed by tele- 
phone. 



"The program's 
availability and ac- 
cessibility were 
beneficial." 



A Teacher Cadet Teacher 



Survey results indkated that 
most students learned about 
College Helpline through the 
TeacherCadetPrpgram while parents learned about 
the program throu^ their children. For students, 
teachers,andparents,financialassistanceand vouch- 
ers were identified as the most helpful services 
provided by the Helpline. 

While a majority of the almost 400 clients 
contaaed indicated that they were pleased with 
both the types and quality of services provided by 
College Helpline, suggestions for improvement 
were also offered. Based upon dient suggestions 
and the findings of the study, it is recommended 
that: 

1) College Helpline continue to develop and 
expand its data base. 

2) Efforts to promote College Helpline be 
continued 
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3) Thestaff of Collie Helpline be increased. 

4) The temi of service of the Hdpline coun- 
selor be extended 

Quotes About the College HelpLlne 
Programme Teacher in Residence 

•Your enthusiasm for the profession is cer- 
tainly evident Thank you for sharing your wit, 
intellect, and life episodes with us....** 

A College Partner 
TThe Teacher Cadets said that you did a great 
job in giving them information which was timely, 
useful, and very valuable.** 

ATeacber Cadet Teacher 

Thanks to you and the College Helpline 
some of our worries are over.... lt*s good to know 
someone wants to see young people succeed It's 
dedicated teachers like you that encourage kids like 
us, especially Cadets, to be great teachers!" 

Eau Claire Teacher Cadets 

"Our telephone conversation really helped 
set my mind more at ease about going to USC. 
Wisdom from someoneas experienced as you in the 
coU^e environment is very valuable to me. Good 
news for me came today. Applied to SC Honors 
Coilege*..they called today to ask me to set up 
personal interview...** 

Immensely Thankful, 
Crellen 

*'A sincere thanks for your cooperation, time, 
and funds, it was greatly appreciated.** 

Ihanks again, 
Natricia 

T can't thank you enou^ for the information 
and help youVe given me. Yourgenerosityisgreatly 
appreciated.** 

Tliank you, 
Erica 



Miscellaneous College HelpLlne 
Information for 1992-93 



Breakdown of 


Total Number 


% 


education majon 






Educadoo 


.38 


18.6 


(no preCereoce) 




32.4 


Secondaiy 


66 


Elementary 


61 


29.9 


Early Childhood 


15 


7.4 


Special Education 


24 


11.8 


Otheft 







• Number of parents making initial contact 
with College Helpline - 34 

• NumberofTeacha-CadetsthatsutedthQr 
will beawne teachers - 127 

• SAT score range (not all clients reported 
SATscotes)-470tol390 

• Average SAT score of education majors 
contacting CHL- 883 

• Average SAT scores of education majors 
contacting CHL that were Teacher Cadets - 893 
(Range 610 to 1390) 

How Clients Learned About CHL: 

• Teacher in Residence - 36.9% 

• Teacher Cadet Teachers - 35.7% 

• Guidance Counselors ♦ 8.4% 

• CHL activity (poster, ad, etc) - 2.5% 

• Otherornotknown (mdudes firiends,ETV, 
Financial Aid Direaois) - 16.5% 
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Distribution of Teacher Loans by South Carolina Institutions 




1QQ2 


1992 


1993 


1993 


rUlMlC IBSUniUOuS 




Amniint nf loans 


# of lodcs 


Amount of loans 


Liefnson universiiy 






235 


$582,432 




79 


1107 7ft6 


41 


$108 823 


Collie of Charieston 


103 


$299,157 


134 


$358,948 


rrancis nuuron univcibuy 




$214 036 


86 


$199,218 


Lander University 


56 


$134,705 


48 


$112357 


b.C. btate university 






10 


$ 28.100 


The Citadel 


9 


$ 33,500 


27 


$ 95,181 


use -Aiken 


39 


$ 99,498 


40 


$ 97,455 


UDVi vaMUiIILJuI 




$678 172 


258 


$926,174 


UDLf " oailuUMAlCIuC 


2 


S 4625 


0 


■0- 


\VsC - ^rvirttinKiiro 


42 


$101,275 


32 


$ 78,733 


UDLf OUIillCl 


11 


$ 23,250 


7 


$ 9,062 


TT^ -TTninn 


1 


$ 4,000 


0 


■0- 


\SKntlirru^ ITnti/#*fQitv 
WUiUinjp UlUVClolLj 


196 


$472,506 


258 


$630,839 




1992 


1992 


1993 


1993 


Private Insiltutlons 


# of loans 


Amount of loans 


# of loans 


Amount of loans 


Anderson College 


4 


$ 6,563 


21 


$ 48,854 


Charleston Southern Univ. 


11 


$ 24,230 


13 


$ 24,502 


Benedict College 


1 


$ 3,821 


0 


-0- 


Central Wesleyan 


11 


$ 30,500 


16 


$ 56,125 


Coker College 


23 


$ 56,050 


39 


$114,550 


Columbia College 


164 


$424,507 


211 


$553,529 


Converse College 


38 


$104356 


73 


$208,948 


Erskine College 


43 


$101,937 


32 


$ 79,250 


Furman University 


43 


$114,042 


17 


$ 47,175 


limestone College 


2 


$ 4,000 


4 


$ 13,500 


Newberry College 


22 


$ 49,749 


31 


$ 58,167 


Presbyterian College 


33 


$ 79,625 


40 


$102,625 


Woffbrd College 


4 


$ 10,000 


2 


$ 2,625 
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South Guiolina 
Teacher Forum 



Missbtk ThepurposeoftbeSou&CarO' 
Una Teacher Forum istogfve recognu 
ti(mto the state aruidistriateacbersof 
tbeyear, to develop teacher leadership 
amongtbisotdtstandinggmupy and to 
give the teachers a voice in educa- 
tional isstm that face teachers today 
in an effort to recruit and retain the 
best and brightest teachers in the class- 
rooms ofSotdtb Carolina 

THE BEGINNING... 

THE NATIONAL TEACHER FORUM 

In March 1986, the Education Commission of 
the States convened the first National Teacher Fo- 
rum, bringing together 56 exemplary teachers to 
ejq^lore policy issues in education. The mission of 
diis fomm was "to shift the focus of the reform 
movement from (eocfcm 05 o&/ecte of reform to 
teacbersaspartners inrefonn." At this National 
Teacher Fomm, the teadiers addressed the state of 
education in America's sdiools, the quality of work 
life in the teaching profession, the impact of recent 
statepolides that affect teaching, andthenextsteps 
policy makers needed to take to enable teachers to 
do their jobs more effectively. 

Theresa K (Terry) Dozier, 1984-1985 SC 
Teacher of the Year and the 1985 National Teacher 
of the Year and Cindy Carpenter, Lexington Five 
Distria Teacher of the Year, represented South 
Carolina educators. Returning home, Terry and 
Cindy, atong with Dr. James Rex, then Dean of the 
School of Education at Winthrop University, imme- 
diately began woricing to establish die SC Teacher 



Forum to accomplish on a statewide level what the 
National Teacher Forum had done for teachers 
from across the country. 

Established by the South Carolina Center for 
Teacher Recniitment as part of its mission to im- 
prove teacher retention, the South CarolinaTeacher 
Fomm offers the outstanding teachers from across 
South Carolina experiences in professional devel- 
opment, discussions on national, state, and focal 
educational issues, and dialogue with kev leaders 
and policymakers about a variety of topics affecting 
the educational system. 

Hie Soutii Carolina TeacherFomm isavolun- 
tary, non-partisan organization unaffiliated with any 
odier teacher oi^ization in the state. Member- 
ship in die South CardinaTeacherForum is limited 
to teachers of die year from all Soutfi Carolina 
school disuicts which select such an indhidual. 
Since die Fomm was organized in April 1986, mem- 
bership has grown to over 400, widi approximately 
sixty new members added each year. 

TTie Soudi Carolina Teadier Forum is chaired 
by die current Soudi Carolina Teacher of die Year, 
who heads a Leadership Council selected annually 
by Forum members. Each year, The Leadership 
Council determines die issues for exploration at up- 
coming conferences and invites speakers and con- 
ference presenters widi expertise in those issues for 
conference functions. Fomm speakers have in- 
cluded Dr. John Goodlad and Dr. Phillip Schlechty. 
Finally,TheLeadershipCouncilpublisheseachyear's 
conference results in a product whidi summarizes 
die conferences' issues and whk:h is shared widi 
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South Carolina Teadier Forum members and key 
education policymakers throughout the state. One 
recent Soudi Carolina Teacher Forum produa of 
significance was the Business Roundtable report, 
Face to Face, whidi brings together key business 
leaders and the state's teachers of the year to dis- 
cuss educational improvement. 

The successes of the South Carolina Teacher 
Fonim and its positive, constaictive fonnat have 
resulted in die formation of fourteen local and 
r^ional teacher forums representing 33 school 
districts, with odier districts and regions requesting 
information on starting their own kxal forums. 

Tlirough this state-wide networic of South 
Carolina's most outstanding teachers, the South 
Carolina Teacher Forum seeks further professional 
devek)pment opportunities for diese teachers to 
impaa on Soudi Carolina's educational systems 
dirou^ interaction with policymakers,. business 
leaders, and most importandy, odier teachers. 

A BRIEF HISTORY OF SOUTH CAROLINA 
TEACHER FORUM ACTIVITIES 

1985-1986 SC TEACHER FORIM 

•Shared kteas and experiences in first ever 
SC Teacher Forum conference 

•Compiled report oudining "Things Uiat 
Teachers Appreciate" and "Areas that Need the 
Attention of Policymakers" 

• Published and distributed the report to leg- 
islators, district school superintendents, and other 
state leaders 

• Pledged to **do our part in creating a renais- 
sance of teaching" 



1986^1987 SC TEACHER FORUM 

•Identified top priority issue as ""gaining die 
tinoe to teach our best" 

•Published the report booklet, A Teacher 
Prepared^ which dealt widi paper^roric and non- 
instructional duties 

•Produced two videotapes of teachers and 
legislators discussing the issues of papenvoric and 
non-instructional duties 

• Forum members invited l^lators to spend 
half-day visits in dieir schools to view ''the real lifeof 
diesdiool" 

• Hosted Bob Palaich and Shiriey Wells of die 
Education Commission of die States at die Forum's 
annual conference 

1987-1988 SC TEACHER FORUM 

•Assembled panel of experts to explore im- 
plications of basic skills testing and accountability 

•Participated in a two-hour diategue with 
experts on diese issues 

•Widi SC ETV, produced a ninety-minute 
edited videotape of diis important discussion 

• Published a special four page supplement in 
SC Department of Education's publication South 
Gm)/^na 5d&(X)bwhkJisuminarizedcriticalpou^ 
on testing issues and provided information about 
die SC Teacher Forum 

•Produced transcript of videotape for distri- 
bution to interested persons 
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•Received funds from a grant request to SC 
Committee for the Humanities to fund a future SC 
Teacher Forum project 

•Compiled a notebook of local and state 
teacher forum information 

1988^1989 SC TEACHER FORUM 

•Identified open and frank communication 
with business leaders as a top priority 

•Sponsored a two-hour discussion with key 
business leaders from throughout South Carolina 
centering around the three topics *'What Business 
Needs to Know about Schools " ''What Teachers 
Need toKnowabout Business," and "How Business 
Can Help Schools" 

•Wrote and readied for bter publication key 
presentations and discussion points lErom this dia- 
logue called Face to Face; A Business 
Raundtabk Report 

1989-1990 SC TEACHER FORim 

•Identified the need for infomiation about 
the state and national nnovements in educational 
restruauring 

•Sponsored the first overnight SC Teacher 
Fomm Conference 

•Explored issuesofschoolchangeandteacher 
leadership in the first ever two<lay SC Teacher 
Forum conference 

•With Dr. Patricia Wasley, investigated cur- 
rent restructuring experiments across the country, 
such as Ted Sizer's Coalition of Essential Schools at 
Brown University 



1990-1991 SC TEACHER FORVU 

•Printed and distributed to key educational 
andbusinessleaders the report Face to Face; A 
Business Roundtable Report produced by the 
1988-1989 SC Teacher Fonim 

•Continued emphasis on state and national 
restructuring movements 

• Participated in dialogue sessions and ques- 
tion and answer periods with nationally recognized 
education reformers Dr. John Goodlad and Dr. 
Phillip Schlechty 

•Explored cu^/ent state initiatives in school 
reform and restruauring through presentations by 
SC*s only school participating in the Coalition of 
Essential Schools project and three schools cur- 
rendy restruauring dirough the programs spon- 
sored by The SC Center for die Advancement of 
Teaching and School Leadership 

•Conduaed a question and answer period 
widi South Carolina's State Superintendent of Edu- 
cation, Dr. Barbara S. Nielsen 

•Attended The National Education Goals 
Awareness Symposium where presentations were 
given by Christopher Cross, Assistant US Secretary 
for Education, and David Hombeck, Board Chair- 
man of The Carnegie Foundation for the Advance- 
ment of Teaching 

1991-1992 SC TEACHER FORUM 

•Developed SC Teacher Forum logo 

• Producedand submitted two grant requests 
to a regional educational foundation for additional 
fiinds to expand SC Teacher Forum acthdties 
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• Created and initiated publication of a quar- 
teriy newsletter mailed to all SC Teacher Forum 
participants since 1983 

• Assisted with die development of four new 
local teadier forums 

• Began work on a Local Teacher Forum 
Training Handbook fo r use by teachers who wish to 
b^in dieir own kx:al fonims 

• Emphasized the role of information age 
tedinology in the classroom duringa two-day^Leap 
into the 21st Century^ Teacher Forum conference 
with the assistance of Gail I orse, award winning 
technology teacher and Christa McAuliffe Scholar 

1992-1993 SC TEACHER FORUM 

• Conduaedbi-monthly meetings widiSoudi 
Carolina's State Superintendent of Education, Dr. 
BaibaraNielsen, toshare theteacher perspective on 
current educational events/trends. 

• Hosted and co-sponsored with SC Depart- 
ment of Educatfon, Commission on Higher Educa* 
tion, and the National Board for Professional Teach- 
ingStandards South Carolina's first statewide forum 
on the development of national teachingstandards. 
A panel made up of teadiers, legislators, business- 
men, State Superintendent of Education, Dr. Bar- 
bara Nielsen, and Commissioner on Higher Educa- 
tion, Fred Sheheen reacted to a presentation by Ms. 
Yolanda Rodriquez, NBPTS Teacher in Residence, 
and Joe Delaney, SC representative on the NBPTS 
board 

• Emphasized the role of teachers as leaders 
in educational reform. 

• Coordinated a course in curriculum leader- 
ship for members of the Leadership Council with 
Dr. Bamett Berry of use, whidi included writing for 
publication a teacher leadership document. 

6-3— 



• Investigated issues of teacher leadership 
with Ms. Terry Dozier, 1985 National Teacher of the 
Year and cumendy Special Advisor to Secretary of 
Education Dick Riley and the need for the develop- 
ment and support of local forums dirou^out SC. 

* Coordinated four regional conversations 
between focal forums and Dr. Barbara Nielsen in- 
cluding a statewkle televised question and answer 
session with the School District Five of Lexington 
and Richland Counties and Richland One k)cal 
teacher forums. 

• LeadeffbrttohaveStateTeacherofdieYear 
selection take place in spring so Teachers of the 
Year can servea school year rather than a calendar 
year. This change was approved by the State De- 
partment of Education and will take effea in the 
spring of 1994. Formed a committee of Teacher 
Forum members who will examine other aspects of 
the selection process and criteria for State Teacher 
of the Year selection. 

• HostedSouthCarolinaStateTeacherofthe 
Year finalists* luncheon which was preceded by a 
meeting of all former SC Teachers of the Year to 
explore avenues for their continued invoh^ement 
and leadership in education issues. 

* Provided support, including speakers, fa- 
cilitators, and professional development materials 
for M k)cal forums on an as needed basis. 

* Revised local forum handbook to assist 
teachers in establishing k>cal forums. 

• Assisted with the development of two new 
local Teadier Forums. 

* Published an article in Palmetto Adminis- 
trator on the critical role of teacher retention in 
teacher recruitment, highlighting the efforts of the 
Geoi^getown County School District local teacher 
forum. 
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Cominents From Teacher Forum 
Conferences 

Gleamed more about the National Board for 
Profiessional Teaching Standards (NBPTS) and per- 
sonality types. Also, I got a better awareness of the 
big responsibility I have as a district leader.** 

*! have learned about die different behaviors 
of people. Also, I feel that my voice counts." 

1 was enlightened by the information pre- 
sented about NBPTS." 

" I enjoyed meeting people, sharing ideas, 
and an opportunity to find out what is happening in 
other districts." 

1 learned how to start a local forum and how • 
odier district teachers of the year are seleaed." 

T enjoyed hearing Terry Dozier." 



LOCAL TEACHER FORUMS 

Aiken County 

Berkeley County 

Charieston County 

Chesteriieki County 

Clarendon Distria2 

Dorchester Distria 2 

Georgetown County 

District 5 of Lexington and Richland 
Counties 

Newberry County 

Oconee County 

Pee Dee Regional 

Richland One 

RockHiU 

Sumter 17 
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Job Bank 



Mission: The purpose of the Teacher 
JohBankistoprovidetbepublicscbool 
districts of South Carolina with quali- 
fiedteacbingapplicantswbenneeded; 
tofcfcUitateteacbersintbeirsearcbfor 
positions within the public school dis- 
tricts; and to help meet the need for 
teachers in South Carolina's critical 
need areas, both subject and geo- 
graphic. 

The Center began to develop its Teacher Job 
Bank during the 1987-88 school year after it re- 
ceived frequent inquiries from in-state and out-of- 
state teachers seeking job placement services. Simi- 
lar inquiries were received from school district ad- 
ministrators and principals looking for teachers in 
hard-to-find certification areas. In the beginning 
the Job Bank servk:e was a modest effort to trade 
infiormation between districts and teachers who 



Month 


1989 


1990 


1991 


1992 


1993 


January 


313 


522 


408 


610 


436 


Febiuary 


353 


442 


375 


485 


455 


March 


179 


346 


541 


733 


555 


April 


347 


505 


2696 


2088 


2040 


May 


818 


746 


1021 


1572 


1429 


June 


452 


577 


904 


1199 


1053 


July 


376 


487 


897 


844 




August 


360 


471 


661 


676 




September 


473 


210 


343 


404 




October 


262 


224 


328 


299 




November 


139 


228 


287 


320 




Decemb-er 


119 


158 


255 


239 




TOTAL 


4,191 


4,916 


8,716 


9,469 





Job Bank Mail and Telephone Inquiries - 
A 5'Year Comparison 



contacted the Center asking about available open- 
ings or personnel. 

In the spring of 1986^, the Center began 
advertising in se\'eral state daily newspapers, invit- 
ing teachers to list their availability for openings. 
The strong demand prompted the Center to seek 
funds to purchase computer hardware andsoftware 
to manage thedata moreefifidendy and to addastaff 
member to oversee the Bank and to provide a 
prompt response time. This funding request was 
approved and the necessary monies were included 
in the Center's 1987-88 budget. The Job Bank 
became fully operational in April 1988. 

The Job Bank is supported by the State De- 
partment of Education's teacher certification office 
which sends a notice of the service to all individuals 
seeking initial teacher certification in South Caro- 
lina. IheCenteralsopublishesweeklyclassifiedads 
in the Greenville, Columbia, and Charleston news- 
papers. Thousands of teachers across the nation 
who receive information about the annual South 
Carolina EXPO for Teacher Recruitment also re- 
ceive an invitation to list in the SCCTR Job Bank* 

During fiscal year 1992-93, more than 2,000 
teachers listed with the Job Bank. Another 6,700 
additional teachers requested job listings without 
formally enrolling in the Job Bank. Almost 1100 \ch 
openings were listed by school districts during FY 
92-93. Seventy of the ninety-one school districts 
and several special schools used the service to list 
openings or to obtain the names of available teach- 
ers. 
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In 1989 the Center contracted with 
Blackwater Associates of Columbia to conduct an 
informal survey of school districts to detennine the 
effectiveness of the Job Bank and to recommend 
improvements. Hie report found that the "use of 
theJobBankisacceptedamonganuyority of district 
personnel administrators in the state," but con- 
cluded that the use of the Job Bank varied widely 
from district to distria, based on each district's 
severity of need and its willingness to develop a 
comprehensive program of teacher recruitment. 
The cument usage of the Job Bank continues to 
validate these findings. 

The study noted that a minority of districts 
choose to list most or all of their job vacancies in the 
Job Bank, while a majority of districts limit their 
listings to the most hard-to-find certification areas 
(e.g., special education, foreign language). The Job 
Bank was most useful when it brought teachers in 
hard-to-find certification areas into contaa with 
these districts. Thishappenedmostfrequendywith 
out-of-state teachers, who sought out the Job Bank 
eariy in their job searches. 

It was dear from the Blackwater report and 
from SCCTR's regular contact with school person- 
nel administrators that the Job Bank would be most 
effect^e if it increased its listings in the critical 
subject areas. Mailings were also sent direcdy to 
out-of-state students expected to become certified 
in critical need subjea areas. Approximately 750 
teachers finom 41 states and two foreign countries 
attended the fifth annual EXPO where Job Bank 
applications were distributed. Many teachers listed 
their names with the Job Bank as a result of the 
EXPO job £air. These efforts resulted in an increase 
in in-state and out-of-state listings in both critical 
and non<ritical areas. 

SCCTR implemented a national WATS line in 
1990 which makes it easy for out-of-state teachers to 
makeinitialcontactwiththeCenter. HiisWATSline 



Job Bank Statistics 1992-93 
Mail and Telephone Inquiries 



MondVYear 


Total 


Out-of-SUte 


CNCP 


EXPO 


Jul-92 


844 


390 


15 


— 


Aug-92 


676 


270 


16 


— 


Sep-92 


404 


151 


16 


— 


Ort-92 


299 


113 


9 




Nov-92 


320 


111 


8 




Dec-92 


239 


75 


10 




Jan-93 


436 


200 


19 


5 


Feb-93 


455 


201 


21 


3 


Mar-93 


555 


302 


12 


52 


Apr-93 


2040 


1662 


15 


1389 


May.93 


1429 


956 


27 


648 


Jun-93 


1053 


495 


18 


67 


Total 


8,74S 


4,926 


186 


2,097 



number is included in die South Carolina EXPO 
brochures, more than 45,000 of which are distrib- 
uted to colleges across the United States. The WATS 
number was also included in national classified ads 
in the Boston Globe, Chicago Tribune, New Kor* 
Times, Washington Post, Miami Herald, Atlanta 
Constitution, and newspapers in Birmingham, Ala- 
bama; Jackson, Mississippi; Columbia, South Caro- 
lina; Richmond, Viiginia; Louisville, Kentucky; Char- 
k)tte,NorthCan)lina; Memfrfiis, Tennessee; Charles- 
ton, West Virginia; Ibutfbrd, Connecticut, Portland, 
Maine; Detroit, Michigan; Manchester, New Hamp- 
shire; Cleveland, Ohio; Buffalo, NewYoric; and Phila- 
delphia, PennsyWania . 

The Job Bank helps the school districts of 
Soudi Carolina meet their immediate needs for 
teachers in critical need subject areas. Job Bank 
application packets are distributed free of chaiige to 
any individual, school, or organization requesting 
them; and include information about South 
Carolina's teaching shortages as well as surpluses. 
Also included is die current South Carolina Teach- 
ing Vacancies List, published on the first and fif- 
teenth of each month. 
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The Teacher Job Bank is often a first contact 
for a teacher in a much-needed subject area. The 
Job Bank ghres some basic information about South 
Carolina certifkation , and directs the teadier 0 the 
proper sources for more details. It also provides 
names, addresses, andphone numbers for all ninety- 
one districts* personnel contacts. 

The Teacher Job Bank helps small niral dis- 
tricts by providing them access to the many teadi- 
ing candidates listed on the Job Bank, Someteach- 
ere specify on their application a preference to work 
in a rural area. 

Thejob Bank will become increasingly impor- 
tantas weassist formerTeacher Cadets andProTeam 
students find jobs in South Carolina. Thejob Bank 
application has recently been revised to request 
information about involvement in the Teacher Ca- 
det Program. This infonmation will help us trade 
availability and placement of former Teacher Ca- 
dets. 



Distribution by Race of 
Job Bank App].icants 



Unknown 
25% 



B % 




Turnover Rate of Teachers in South Carolina 
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South Carolina 
EKPOfor 

Teacher Recmitment 



Mission: TbepurposeoftbeSoutbCany 
Una EXPO for Teacher Recruitment is 
tomatcbteacbersseekingpositionswUb 
school districts seeking teachers 

Ihe South CaroUna EXPO for Teacher Re- 
cruitmentfoaisesonmeetingSouthCarolina'sshort- 
term recruitment needs, rather than long-term needs 
as do the Teacher Cadet and Prc Team programs 
sponsored by the Center. Since South Carolina is 
cun-endy pnoviding only about 50-55 percent of its 
own teachers, this effort is an important one. The 
Center invested its staff time and financial commit- 
ment in support of South Carolina's fifth annual 
national teadier recruitment fiair. SCCTR will con- 
tinue this practice in 1994. 

The fifth annual job fair, known as the South 
CarolinaEXPO forTeadier Recruitment, was heldin 
Charleston June 14-16, 1993. Tlie EXPO was co^ 
sponsored by SCCTR, the South Carolina Assoda- 
Uon of School Personnel Administrators, and the 
State Department of Education's Office of Teacher 
Certification. Janice Poda was the co^hair of the 



1992-93 EXPO steeringcommittee with Gwen Smidi 
ofjasper County School Di/Jtria Members of the 
committee were: Shiriey Holland, Beth Purvis, 
Dawn Busa, Tommy Burbage, Dick Thompson, Jim 
Turner, Mattie Dillon, Susan Ramsey Johnson, Erin 
Hardwick, DonBeers, AlisaMoseley, Naomi Dreher, 
Pat Buckner, and A! Eads. Brenda Williams of 501 
Productions served as a consultant 

The Center assumed responsibility for all 
state and national publicity, including media con- 
tacts, answering over 3,000 mail and telephone 
inquiries, and developing and distributing posters 
and50,000brochurespromotingtheEXPO. During 
theEXPOitself,SCCTRstaffmemberssponsoredan 
on-site booth where teachers could sign up for the 
SCCTR Teacher Job Bant Staff members provided 
general staff support fbrthe conference and on-site 
r^tration; recruited Teadier Cadets to assist; and 
published an EXPO Teaching Vacancies list, utiliz- 
ing the Center's Job Bank computer. A list of all 
applicants who registered for the EXPO was made 
available to personnel direaors before they left the 
event 





1993 


1992 


1991 


1990 


1989 


Number of 

Districts 

Partidpatlng 


52 


55 


64 


59 


49 


Ntunbcf of 
Applicants 


791 


1,119 


848 


371 


282 
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Fifty-two South Carolina school districts took 
part in the EXPO, which attracted over 750 teachers 
from 4 1 states and two foreign counties. Over 850 
teadiers actually re^tered and received materials 
about the EXPO and the Center. An evsduaUon by 
participating school districts gave this year's EXPO 
the hi^est marks ever. 

Participation Rates of School Districts 

Five out of five - 35 districts 
Four out of five - 16 districts (18%) 
Three out of five - 4 districts (4%) 
Two out of five - 9 districts (10%) 
One out of five - 10 districts (11%) 
Never participated - 17 districts (19%) 

Phone Responses to Newspaper Ads 



Week of ArpU 4-9, 1993 




Day 


1992 


1993 


Sunday 


107 


105 


Monday 


388 


484 


Tuesday 


255 


246 


Wednesday 


125 


112 


Thursday 


101 


81 


Friday 


61 


62 


Total 


1037 


1090 


Week of May 2-7, 1993 




Day 


1992 


1993 


Sunday 


40 


27 


Monday 


224 


150 


Tuesday 


136 


77 


Wednesday 


111 


43 


Thursday 


48 


34 


Friday 


58 


13 


Total 


617 


344 



Newspapers Used and Responses 
byLocation- Weeic of April 4-9, 1993 

Hartford, CT 64 
Portland, ME 19 
Detroit, Ml 45 
Mandiester.NH 34 
Cleveland, OH 46 
Providence, RI 108 
Chicago, IL 18 
Boston, MA lU 
NewYoricNY 146 
Buffalo, NY 101 
Philadelphia, PA 112 

Newspapers Used and Responses by 
Location - Week of May 2-7, 1993 



Birmingham, AL 


9 


Adanta,GA 


30 


Jackson, MS 


10 


Columbia, SC 


14 


Richmond, VA 


11 


Washington, DC 


43 


Miami, FL 


28 


Louisville, KY 


16 


Chariotte,NC 


10 


Memphis, TN 


8 


Charieston,WV 


14 



i 
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Advertising and 
Marketing 



Mission: Tbepurpoi of the Advertis- 
ing and Marketing campaign pro- 
duced by the South Carolina Center for 
Teacher Recruitment is to create an 
attractiveandrealisticpictureofteach- 
ing in South Carolina 

When the Center was first started, with the 
assistance of Semaphore Inc., a Columbia advertis- 
ing agency, and Blackwater Associates, a Columbia 
maiketing research and public opinion surveying 
firm, the Center devdopeda research-basedadvertis- 
ing and marketing program. 

The need to improve the academic quality of 
the teacher supply pool is of prime concern in 
devek)ping maiketing strategies for all the Center's 
target audiences. Teaching is presented as a chal- 
lenging occupation, where creative and quick-wit- 
ted people will find job satisfaction. All advertising 
is sensitive to the particular need to recruit black 
and male teachers. 

Research sugges ts that a "good teacher** is not 
onlyacademically well prepared and qualified but is 
an individual who feds some call to pubUc servk:e, 
some desire to work with children, and some need 
to nurture or instruct A good teacher must also be 
able to discipline children and survive in the very 
acthre environment of a public school. 

In an effort to present the teaching profession 
honestly and to attract teachers with the "right 



stuff," theCenter recognizes the need toshowsome 
of the "warts" of the profession as well as the "perks" 
- much as the Peace Corps does in its "toughest job 
you'll ever tove" campaign. 

Hie Center also recognizes die need to coun- 
teract the prevailing attitude among many young 
people that teaching is a tow-status job . The Center's 
distinctively styled logo and the design of its printed 
and audio-visual materials projea a first dass, pro- 
fessional image that is in keeping with the need to 
upgrade the image of teaching. 

The Center's marketing prc^^ram is keyed to a 
toll-free teaching careers hotline, where individuals 
can obtain information about a variety of teacher 
training options and receive counseling bom the 
Center staff. The Center uses brodiures, newspa- 
per advertising, press releases, and pei^nal ap- 
pearances to market the availability of the hodinc 
service. A number of Center fliers and brochures 
describe various teacher training options, provide 
college contacts, and explain certification require- 
ments. The Center also provides infomiaUon that 
promotes the state's Teacher Loan Program, the 
Governor's Teaching Loan Scholarship, the Paul 
Douglas Congressional Teaching Scholarship, and 
the Critical Needs Certification Program. 

The Center's Job Bank Teaching Vacancy list 
is pubDshed monthly in die State Department of 
Education's monthly newspaper, Quest, which is 
distributed to all public school teachers and admin- 
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istrators, a readership of 45,000, throughout the 
state. 

In brief, the Center's target audiences include 
middle school students, hi^ school students, col- 
lege students, and adults. In eadi of these recruit- 
ment categories, the emphasis is on recruiting indi- 
viduals with sufficient academic and interpersonal 
skills to survive the state's rigorous certification 
process and to make good teachers. 

As was the case during previous years, news- 
paper advertising figured most prominently in the 
Center's 1992-93 marketing efforts. TheCenter ran 
a weekly Sunday classified ad in the state's three 
largest dailies promoting the Teadier Job Bank and 
did additional advertising outof-state. 

The EXPO campaign, aimed at attracting out- 
of-state teachers, has produced about 2000 inquir- 
ies annually from teachers throughout the U.S. 
Again this year, a comprehensive registration packet 
givingdetailedinfonnationaboutEXPOandCharies- 
ton was developed by Center staff and provided for 



applicants. Hie package also included information 
about South Carolina and an invitation to call the 
Center and discuss paiticular areas of opportunity 
in the state. 

m\h the downsizing of the military, the Cen- 
ter was contaaed by the Pentagon and asked to 
assist retiring military with information about teach- 
ingcareers. 'HiepacketsofinforaMtionweresentto 
almost 200 retiring members of the Armed Forces 
who had expressed an interest in teaching in South 
Carolina. The response was significant and the 
Pentagon respondodby asking for packets to put in 
every U.S. military base in the world 

The Center's written materials have become 
>duable tools in assisting other states that are inter- 
ested in starting teacher recruitment programs. In 
addition to the written material, the Center is also in 
the process of developing a video tape to assist out- 
c^-state contacts with recruiting students for the 
Teacher Cadet Program. A video tape describing 
the ProTeam Program is also being devetoped in 
cooperation with the South Carolina ETV networic 
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Teacher in 
Residence 



Mission: TbepurposeoftbeTeacber 
in Residence Program is to identify 
outskinding teachers and provide 
them with a fellou/sbip to work in 
teacher recruitment for the Center, 
to develop teacher leadership, and 
to provide support for recruitment 
programs. 

The Center began offering a fellowship to a 
"teacher in residence" during it first full academic 
year of operation in 1986^7. Barbara Deery, a 
teacher and counselor at Richland Northeast Hi^ 
School, was seleaed finom a group of outstanding 
applicants for the position, Ms. Deery took leave 
firam her school district, and the Center provided 
her district with monies to cover her salary and 
fringes. Ms. Deery took primary responsibility for 
on-site support of the Center's Teacher Cadet sites 
andhdpol coordinate Teacher Cadet teacher train- 
ing. 

The Center's Teacher in Residence Program 
lias become the model for numerous other agen- 
cies and organizations. An article on the Teacher in 
Residence Program was published in the March 
1993 issue of Educational Leadership, 

During 1992-93, seven teachers in residence 
worked with the various Center programs. The 
ProTeam Program was staffed by Teacher in Resi- 
dence, Malinda Taylor, a middle school teacher 
originally from Georgetown County who taught 
one of the pilot ProTeam classes. Ms. Taylor joined 
theCcnterin 1990-91andretumcdtotheciassroom 



at E. L Wri^t Middle School in Richland Two at the 
end of the 1992-93 school year. Jackie Stanley, 
Minority Reomitment Coordinator, amiddleschool 
teadter from North Myrtle Beach in Horry County 
anda 1987 honor roll teacherin the State Teacher of 
the Year selection process also assisted with the 
ProTeam Program. Attheendofthe 1992-93school 
year, Mrs. Stanley returned to North Myrtle Beach 
Middle School as an assistant principal. A new 
Teacher in Residence was added to the Center staff 
to assist with the ProTeam Program in 1992-93 — 
Geo Richardson. Mr. Richardson, a social studies 
teacher and coach firom Marion High School, was 
Marion OneSchool District's Teacher (rf the Year in 
1991. He has served as a member of the Teacher 
Forum Leadership Council for the last two years. 

ProTeam Teachers in Residence made pre- 
sentations or served as facilitators in numerous 
acUvities dealing with minority recruitment and 
other professional issues whidi have induded, dur- 
ing 1992-93, dwersity of the woric force, diversity in 
the classroom, empowering teadiers and students 
through positwe self-esteem, multicultural sensithr- 
ity, and teadiing as a professicxi. The audiences 
induded pre-service education majors, undeclared 
college students, critk:al teaching needs graduates, 
educators of all levels, personnel administrators, 
and distrirt minority recruitment committees. 

A sabbatical for the state teacher of the year 
was added during 1991-92. Dodie Magill, 1993 
South Carolina Teacher of the Year, joined the 
Ccntcrstaffinjanuaiyl993. Mrs. Magill is a kinder- 
garten teadierfrom Pelham RoadElementary Sdiool 
in Greenville County. As State Teacher of the Year, 
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She travels across the state as an ambassador for the 
teachingprofession. She serves on numerous com- 
mittees and is often asked to assist policy makers 
with laws and relations afifecting teachers. Mr^. 
Magill was instrumental in the passage of theEariy 
ChiUhoodEducationAssistanceAaduringthe 1993 
illative session. 

Her plans for the next year include celebrat- 
ing the twenty-fifth anniveisary of kindeigarten in 
Soudi Carolira and promoting five-year oW kinder- 
garten programs. In addition to her duties as chair 
of the South Carolina Teacher Forum, she will 
spend time assisting Terry Dozier with developing a 
National Teacher Forum for all tfieState Teachers of 
the Year. Because ofa change in die selection date 
for the State Teacher of the Year, she will remain a 
member of the Center staff until June 1994. The 
1991 South Cardina Teacher of the Year, Nancy 
Townsend, served as a Teacher in Residence until 
January 1992 at which time she was replaced by the 
1992SuteTeacheroftheYear,JeanneSink. Jeanne 
served until January 1993. 

The 1992-93 Teacher Cadet Program was 
staffed by Englishand Teacher Cadet teacher, Rose 
Etta Schumacher. Mrs. Schumacher is from Ches- 
terfieki High School and joined the Center staff in 
1991-92. She will continue as a Teacher in Resi- 
dence and Teacher Cadet Specialist in 1993-94. 
Beth Havens, an English and Teadier Cadet teacher 
from North Myrtle Beach High School, also served 
as a Teacher in Residence with the Teacher Cadet 
Program. Joining the staffin 1992-93, Beth returned 
to the classroom at North Myrtle Beach Middle 
School the end of the 1992-93 school year. Carol 
Smith, an education professor at USC-Spartanburg, 



servedasapart-timeTeacherin Residence. She will 
serve as the Center's first ever Professor in Resi- 
dence during 1993-94. 

Servinghis first year asaTeadier in Residence 
was DavidNorton,sdenceteacher and coach atFort 
Mill High School. He will continue as the College 
Helpline specialist and Teacher in Residence in 
1993-94. 

During the 1991-92 school year, the Center 
utilized five ftill-time and two part-time Teachers in 
Residence: Teacher Cadet and English teacher 
Barf^ara Thomson from Richland Northeast High 
School in Richland 2; Maria Pyles, 1990 South Caro- 
linaTeacherof the Year and social studies teacher at 
Greenwood High Schod; Lena Danner, a retired 
Teacher Cadet and English teacher from Eau Claire 
High Sdiool in Columbia; Rose Etu Schumacher, an 
English teacher from Chesterfield County; Malinda 
Taylor, ProTeam and middleschool teacherat Pleas- 
ant Hill Middle SchoolinGeoigetownCounty;Jackie 
Stanley, 1987 State honor roll teacher ftx)m Horry 
County; and Carol Smith, USC-S professor. 

In addition to Minority Recruitment Coordi- 
nator, Jackie Stanley, ft)ur Teachers in Residence 
were members of the Center staff in 1990-91 - 
Wilson High School social studies teacher Linda 
Wekton Payne, who taught a pilot Teacher Cadet 
dassinl986; Barbara Thomson; Maria Pyles; and 
Malinda Taylor. Betsy Dydies, who served for two 
years as a Teacher Cadet TIR, joined the Center full 
time in October 1989 as SCCTR'sfirstTeacherCadet 
Program Coordinator. Mrs. Dyches left the Center 
in August of 1991 to become the language arts 
coodinator for Distria Five of Lexington and Rich- 
land Counties. 
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1992^3 
ProTeam Sites 

(New schools for 1993-94 are in bold) 



Middle Schools 



School Districts 



AJ. Corbett Middle School 

Alcom Middle School 

Ailendak-Fair&x Middle Sdiool 

Bates Middle School 

Bell Street Middle School 

Bishopville Jr. Higji School 

Bowman High School 

Carver-Edisto Middle Sdiool 

C.E. Williams Middle School 

Chavis Middle Schod 

Choppee Middle School 

Colleton Middle School 

Conway Middle School 

Courtenay Middle School 

Cowpens Junior High School 

Denmark-Olar Middle School 

East Clarendon Middle Sdiool 

Ebenezer Jr. High School 

EL Wri^t Middle School 

Estill Middle School 

FairMi Middle School 

Guinyard-Buder Middle School 

Holly HiU Middle Sdiool 

JB Beck Middle School 

Johnakin Junior High School 

Johnson Middle School 

Johnston-Edgefield-TreatonMidddk 

J.V.Martin Jr. High School 

Kingstreejr. High School 

Lady's Island Middle School 

LatU Middle School 

McCants Middle School 

McOellanviUe Middle School 



74 



Aiken County 
Richland District One 
Allendale County 
Sumter District 17 

Laurens District Fiftysix 
Lee County 

Orangebui^g District Two 
Orangebuig Distrirt Four 
Charieston County 
Williamsbui^g County 
Georgetown County 
Colleton County 
Horry County 
Charleston County 
Spartanburg District Three 
Bamberg District Two 
Clarendon District Three 
Sumter Distria Two 
Richland District Two 
Hampton District Two 
Fairfield County 
Barnwell District 45 
Orangeburg District 3 
Georgetown County 
Marion District One 
Florence District Four 
Edgefield County 
Dillon Distria Two 
Williamsbuiig County 
Beaufort County 
Dillon District Three 
Anderson District Five 
Charleston County 
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Middle Schools School Districts 



Merriwether Elementaiy School 

Mid-Carolina High School 
Newberry Middle School 
North District Middle School 
North Myrtle Beach Middle School 
Pageland Middle Schod 
Pleasant Hill Middle School 
Robert L Howard Middle School 
Robert Smalls Middle School 
Rosemary Middle School 
Southwood Middle School 
Sullivan Middle School 
Terrell's Bay High 
Waccamaw Elementary School 
WA Perry Middle School 
Whittemore Park Middle School 
William J. Clark Middle School 
Williams Middle School 



Edgefield County 

Newberry County 
Newberry County 
Hampton Distria One 
Horry County 
Chesterfield County 
Georgetown County 
Orangeburg Distria Five 
Beaufort County 
Georgetown County 
Anderson Distria Five 
Rock Hill Distria Three 
Marion District Three 
Geoigetown County 
Richland Distria One 
Horry County 
Orangeburg Distria Five 
Florence Distria One 
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1992^3 

Teacher Cadet Sites 

(New schools for 1993-94 are in boldface) 



SCHOOLS 
Aiken Hi^ 
Airport High 
Allendale-Fairfax High 
Andrews High 
AynorHigh 
Baptist Hill High 
Bamwell High 
Batesbuig-Leesville High 
Beaufort Hi^ 
Belton-Honea Path High 
BericeleyHigh 
Bishopville High 
Blackville-HildaHigh 
Blue Ridge High 
Boiling Springs High 
Brookland-Cayce High 
Broome High 
Burke High 
Byrnes High QamesF.) 
Central Hi^ 
ChapinHigh 
Chapman Higti 
CherawHigh 
Chesnee Hi^ 
Chester High 
Chesterfield High 
Choppee High 
Clover High 
Columbia High 
Conway High 
Denmark-OlarHigh 
DOlonHigh 
Dorman High 



DISTRICTS 
Aiken County 
Lexington Distria 2 
Allendale County 
Georgetown County 
Horry County 
Charleston County 
Bamwell Distria 45 
Lexington Distria 3 
Beaufort County 
Anderson District 2 
Berkeley County 
Lee County 
Bamwell Distria 13 
Greenville County 
Spartanburg Distria 2 
Lexington 2 
Spartanburg Distria 3 
Charleston County 
Spartanburg Distria 5 
Chesterfield County 
Lexington Distria 5 
Spartanburg Distria 
Chesterfield County 
Spartanburg Distria 2 
Chester County 
Chesterfield County 
Georgetown County 
York Distria 2 
Richland Distria 1 
Horry County 
Bambeig Distria 2 
Dillon Distria 2 
Spartanburg Distria 6 
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SCHOOLS 

DreherHi^ 

EasleyHigh 

East Oarendon High 

EastsideHi^ 
Eau Claire Hi^ 
EdistoHig^i 
EstiUHigh 

Fairfield Central High 

FtoraHi^ 

Fort Mill High 

Furrnan High (Sumter AC) 

GaflEaeySr.Hlgh 

Georgetown High 

Gilbert High 

Golden Strip Career Ctr. 

Goose Creek High 
Green Sea Floyds High 
Greenville High 
Greenwood High 
Greer High 
HanahanHigh 
Hannah-Pamplico High 
Hartsville High 
Hemingway High 
Hillcrest High (Sumter AQ 
HJUcrestHigh 

IrmoHigh 
James Island High 
Jasper County Hi^ 
Jones High (Union VQ 
KingstreeHigh 
Lake City High 
landrumHigh 
Lamar High 
Lancaster High 
lattaHigh 
Laurens High 
Lexington High 
Lincoln High 
LockhartHigh(UCVQ 



DISTRICTS 

Richland District 1 
Pickens County 
Clarendon District 3 
Greenville County 
Richland District 1 
Orangebuig Distria4 
Hampton District 2 
Fairfield County 
Richland District 1 
York District 4 
Sumter Distria2 
Cherokee County 
Georgetown County 
Lexington Distria 1 
Greenville County 
Beikeley County 
Horry County 
Greenville County 
Greenwood County 
Greenville County 
Berkeley County 
Florence District 2 
Darlington County 
Williamsburg County 
Sumter District 2 
Greenville County 
Lexington Distria 5 
Charieston County 
Jasper County 
Union County 
Williamsburg County 
Florence District 3 
Spartanburg Distria 1 
Darlington County 
Lancaster County 
Dillon County 
Laurens County 55 
Lexington Distria 1 
Charleston County 
Union County 
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SCHOOLS 
LorisHig^ 

Lower Kichland Hi^ 
Lugoff'Elgin High 

MannHigti 

Manning High 

Marion Hig^ 

MariboroHi^ 

Mayewood High (SAQ 

Mayo High 

McCormickHigh 

Mid Carolina High 

Middleton High 

Midland Valley High 

MuUins High 

Myrde Beach High 

Newberry High 

North Augusta Hi^ 

North Charleston High 

Nordi Myrtle Beach High 

Northwestern High 

Oraji ^urg-Wilkinson 

Palmetto High 

PeUonHigh 

Pickens High 

Pleasant Hill 

Richland Northeast High 

Riverside Hi^ 

Rock Hill High 

RuffinHigh 

St Andrews Hi^ 

St. George Hi^ 

Stjohn's High -St Johns 

St. John's High -Darlington 

Saluda High 

Sih^er Bluff High 

SocasteeHigh 

South Aiken High 

South Florence High 

Southsidc High 

Spartanbui^ High 

Spring Valley High 



DISTRICTS 
Horry County 
Richland District 1 
Kershaw County 
Greenville County 
Clarendon District 2 
Marion Distria 1 
Marlboro County 
Sumter Distria 2 
Darlington County 
McCormick County 
Newberry County 
Charleston County 
Aiken County 
Marion District 2 
Hony County 
Newberry County 
Aiken County 
Charleston County 
Horry County 
York Distria 3 
Orangeburg Distria 5 
Anderson Distria 1 
Lexington County 
Pickens County 
Georgetown County 
Richland Distria 2 
Greenville County 
York Distria 3 
Colleton County 
Charieston County 
Dorchester Distria 4 
Charieston County 
Darlington County 
Saluda County 
Aiken County 
Hony County 
Aiken County 
Florence Distria 1 
Greenville County 
Spartanburg Distria 7 
Richland Distria 2 



78 



ERLC 



Teacher Cadet Sites 



76 



1992*93 SCCTR Annual Report 



SCHOOLS 

StaUHigh(IlB,) 

Stratford Hig)i 

Strom Thurrnond High 

Sununecville Hi^ 

Sumter High 

Sumter Aodemic Center 

Swansea High 

Terrell's Bay High 

Travelers Rest High 

Union High -(UCVQ 

Union County Voc. Center 

WaccamawHigh 

Wade Hampton High 

WalhaUaHigh 

Walteri)oro High 

WandoHigh 

West Florence High 

Westside Hi^ 

Wilson High 

Wren High 

York Comprehensive 



DISTRICTS 
Charleston County 
Berkeley County 
EdgefieU County 
Dorchester Distria 2 
Sumter Distria 17 
Sumter Distria 2 
Lexington Distria 4 
Marion Distria 3 
Greenville County 
Union County 
Union County 
Georgetown County 
Hampton Distria 1 
Oconee County 
Colleton County 
Charleston County 
Florence Distria 1 
Anderson Distria 5 
Florence Distria 1 
Anderson Distria 1 
Yoric Distria 1 



SUMMARY 

High Schools College Partners 



198667 


28 


15 


1987-88 


54 


18 


I98m 


74 


18 


1989-90 


99 


19 


1990-91 


113 


20 


1991-92 


121 


19 


1992-93 


122 


19 
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Year End Financial Report 
Fiscal Year 1992-93 


Budget Categories 


Total Budget 
for Year 


Total Expended Total 
Funds 


Remaining 
Funds 


Percentage 
Remaining 


Salaries 


$214,473.00 


$214,007.09 


$465.91 


0.22% 


Office Support 


$55,910.00 


$56,050.08 


($140.08) 


-0.25% 


Staff and Director Travel 


$16,350.00 


$16,629.99 


($279.99) 


-1.71% 


Policy BoardiTask Force 


$5,700.00 


$4,932.94 


$767.06 


13.46% 


WATS Line Counseling 


$11 ,000.00 


$10,807.28 


$192.72 


1 .75% 


Teacher Forum 


$12,850.00 


$12,679.12 


$170.88 


1 .33% 


Recruitment Fair • EXPO 


$10,000.00 


$9,995.02 


$4.98 


0.05% 


Teacher Job Bank 


$9,200.00 


$6,768.75 


$2,431.25 


26.43% 


Marketing & Research 


$3,000.00 


$3,000.00 


$0.00 


0.00% 


Teacher Cadet Program 


$234,713.00 


$234,399.73 


$313.27 


0.13% 


ProTeam Program 


$185,589.00 


$189,473.01 


($3,884.01) 


•2.09% 


Minority Recruitment 


$725.00 


$795.80 


($70.80) 


-9.77% 


College Helpline/ 
Minority Counseling 


$53,314.00 


$53,355.63 


($41.63) 


-O.Uovo 


State Teacher of the Year 
Teacher in Residence 


$41,772.00 


$41,695.11 


$76.89 


0.18% 


Summer Institute 


$12,500.00 


$12,500.00 


$0.00 


0.00% 


External Evaluation 


$4,000.00 


$4,237.50 


($237.50) 


-5.94% 


New & Innovative Programs $15,300.00 
/Rl;)ck Mal6 Initiative $10,000) 


$15,068.95 


$231.05 


1.51% 


TOTALS 


$886,396.00 


$886,396.00 

-4d^ 


$0.00 


0.00% 


mc 
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1993-94 Budget 
South Carolina Center for Teacher Recruitment 



1992-93 
Budget 



Change 



1993-94 
Budget 



Salaries 
Total 

Offinft Support 
Canterbury Center facilities 
Regular telephone (Office Only) 
Postage 

Printing/stationery/paper 
Furniture and equipment 
Clipping service 
Temporary salaries 
Hourly wages 

Subscriptions, publications, dues 
Office supplies 
Dual employment 
Total 



$214,472 



$7,500 
$3,000 
$8,000 
$7,650 
$6,000 
$700 
$7,760 
$4,800 
$2,000 
$6,500 
$3,000 
$56,910 



$258 



$500 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

($53) 
$0 
$0 

$447 



$214,730 



$8,000 
$3,000 
$8,000 
$7,650 
$6,000 
$700 
$7,760 
$4,800 
$1,947 
$6,500 
$3,000 
$57,357 



Staff and Director Travel 
Out-of-state 

In-state travel and conferences 
Total 

Policy Bon rd/Task Force 
Policy Board expenses 
Ta^K Force expenses 
Total 



$2,850 
$12,500 
$15,350 



$3,200 
$2,500 
$5,700 



$0 
$1,650 
$1,650 



$0 
$0 
$0 



$2,850 
$14,150 
$17,000 



$3,200 
$2,500 
$5,700 



TeachPtr Forum 

Program activities for 70 members 

(food, travel - 2 sessions) 

Steering Committee 

Printing, Mailing, Video costs 

TIR sedary plus fringes 

Travel 

Telephone 

Total 



$8,500 
$3,000 
$1,350 
$34,772 
$7,000 
$0 

$54,622 



$0 
$0 
$0 

$7,589 
($500) 
$1,000 
$8,089 



$8,500 
$3,000 
$1,350 

$42,361 
$6,500 
$1,000 

$62,711 
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1992-93 
Bud<;et 



Change 



1993-94 
Budget 



Teacher Job Bank 
Mailing, printing, advertising 
Out-of-state classifieds 
Share cf Expo support 
Wats line service 
Total 

Tearher Cflflftt Pr^p-^^ 
Teacher in Residence-Carol 
Teacher in Residence-Rose Etta 
Teacher in Residence- Virginia 
Teacher Cadet Consultants 
Travel for TIRs 
College Grants 
High School Grants 
Cadet teacher training 
Regular Phone 

Curriculum materials/supplies/printing 
Cadet student conference 
Research - Teacher Cadet Program 
Total 

ProTearo Program 
Teacher in Residence-Cleo 
Teacher in Residence-Bemeice 
Teacher in Residence 
Travel for TIRs 
Middle school grants 
ProTeam Teacher Training 
Regular Phone 

Curriculum materials/suppHes/printing 
Regional student conferences 
Research - ProTeam Program 
Total 



$10,500 


($3,500) 


$7,000 


$2,200 


($700) 


$1,500 


$10,000 


$0 


$10,000 


$7,500 


$0 


$7,500 


$30^00 


($4,200) 


$26,000 


$0 


$36,459 


$36,459 


$41,239 


$1,031 


$42,270 


$35,774 


$8,363 


$44,137 


$2,200 


($2,200) 


$0 


$15,000 


$0 


$15,000 


$54,000 


$2,000 


$56,000 


$32,500 


$3,750 


$36,250 


$23,500 


$0 


$23,500 


$2,500 


$500 


$3,000 


$8,000 


$0 


$8,000 


$7,500 


$0 


$7,500 


$12,500 


$0 


$12,500 


$234,713 


$49,903 


$284,616 


$38,311 


$958 


$39,269 


$38,311 


$958 


$39,269 


$37,971 


($37,971) 


$0 


$22,500 


($11,000) 


$11,500 


$7,500 


$3,375 


$10,875 


$15,000 


$0 


$15,000 


$2,500 


($500) 


$2,000 


$6,000 


$0 


$6,000 


$6,000 


$1,500 


$7,500 


$7,000 


$0 


$7,000 


$181,093 


($42,680) 


$138,413 
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Minority R« >nniitment Partnership 

Partnership activities 

Minority Recruitment Partnership 

Minority Partnership Ntsv. sletter 

Total 

r.nll*»gft HeIp1ine/IVIinft rH7 r.oimfiftling 
Teacher in Residence 
Travel for TIR 

Program support (telephone, mailing, etc.) 

Student Services 

Evaluation - College Helpline 

Regular Telephone 

Total 



1992-93 
Budget 



$3,000 
$125 
$600 

$3,725 



$35,814 
$6,000 
$2,000 
$4,000 
$4,000 
$1,500 

$53,314 



Change 

($1,600) 
$0 

$0 

($1,600) 



$430 
$500 
($1,000) 
$0 

($4,000) 
($500) 
($4,570) 



1993-94 
Budget 

$1,400 
$125 
$600 

$2,125 



$36,244 
$6,500 
$1,000 
$4,000 
$0 
$1,000 

$48,744 



P^imnfiPr Institute 
Teaching Careers Institute 
Crossroads Institute 
Total 



$15,000 
$10,000 
$25,000 



($2,500) 
$2,500 
$0 



$12,500 
$12,500 
$25,000 



Fvaluation 

Evaluation including travel expenses 
Total 



$2,750 
$2,750 



($2,750) 
($2,750) 



l^v^biatinn. P ^^m-^n, TmnlPin^^i^finn. & New Program TnitiativeS 



TOTAL REVENUE 



$886,396 



$0 



$0 
$0 



$4,000 
$4,000 



$886,396 



bo 
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FOOTNOTES 

1 Salaries: Actual salaries with no increases. Amoiint 
differs due to change of employees in 92-93. 

2 Oantftrhiirv Center Ffldlitifts: Additional money reflects a rent increase. 

3 In-State Travel and Cnnferences: This increase is due to additional program 
activities. 

4 Tenrher in ResiHenre Salaries: Salaries are projected using a 2.5% increase. 
Several 93-94 TIR's have substantially higher salaries than 92-93 TIR's. Difference 
is also due to number of TIR's in individual programs. 

5 Teacher in Residence Travel: This decrease is due to the regional model being 
implemented which will involve less travel for most TIR's. 

6 Teacher CaHet Consultants: Consultants won't be needed as there is an additional 
Teacher Cadet TIRs. 

7 Grants: Increase is due to additional college, high school and middle school 
participation in center's programs. 

8 ProTeam Student Conference: Increased middle school participation allows for 
increase in budgeted amount. 

9 Minority Recruitment Par ftiPr^Kip Art.ivities: High School Career Days will not be 
held. 

10 Evaluation: Funds are noi requested for fiscal year 93-94 since the Center is 
evaluated once each two years. Funds will be requested for the external 
evaluation in fiscal year 94-95. 
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For More Information: 



Dr. Janice H. Poda, Director 
South Carolina Center for Teacher Recruitment 
Canterbury House 
Rock Hill, South Carolina 29733 
(803)323^032 

BEST COPY AVAILABLE (800) 476-2387 

(803) 323^044 (FAX) 
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